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WP1

Kick-off 20

Signing cooperation agreement 15

Signing AAU-TUM agreement 30

Deliverables 15

WP2

Methodology design 28

Report on financial autonomy

Report on staffing autonomy

Report on org. autonomy

Report on academic autonomy

Holisitic report on UA

WP6

Website DL: 31/01

Moodle

International conference CFP DL: 28/03 21-22

Permission from Agency DL: 31/01

WP3

Study visit 1 RO:16

Study visit 2 DK:W18

Study visit 3 LT:W24

Study visit 4 UK:W26

Study visit 5 SW:41

TF Mission 1 RO:W2

TF Mission 2 LT:W4

TF Mission 3 UK:W6

TF Mission 4 DK:W8

TF Mission 5 SW:W10

Report on benchmarking DL: 30/04 DL: 30/06

WP4

Legislative proposal on Fin. UA DL: 31/10 DL: 25/12

Legislative proposal on Staf. UA DL: 31/10 DL: 25/12

Legislative proposal on Org. UA DL: 31/10 DL: 25/12

Legislative proposal on Acad. UA DL: 31/10 DL: 25/12

WP7

Public hearings on Leg. Proposals DL: 31/05

Template to amend legislation DL: 31/05 DL: 31/07

WP8

Progress & coordination 19 19-20

Final reports

WP5

Progress monitoring reports

External expert evaluation DL: 30/04 DL: 30/06 DL: 31/05

Experts visits

in MD via Skype

drafting and first draft delievered

collecting feedback (from external and internal experts; key stakeholders via public hearings and workshops) and final draft delivered

2012 2013 2014 2015

DL: May 17 
(1st draft in 

RO) 

DL: Sep 1 
(FINAL draft) 

30/09 

DL:15/11 


