Actions Description Weeks
Feb Mar Apr May June
1 2 7 8 9 10: 11 ;12 13 : 14 15 16 17 18 19 20: 21 22 23 : 24 25: 26

DL1 by Jan 6, 2014 - LB submits detailed visit activity plan to partners in LT and Scotland DL1
DL2 by Jan 31, 2014 - LB submits detailed visit activity plan to our KTH and AAU partners
DL3 by Feb 21, 2014 - LB submits detailed benchmark template to our SUV partner DL3
Visit to Lithuania

Draft visit summary By Jan 31, 2014 each TFM member provides extensive summary of benchmarking following the visit
Visit to UK

Draft visit summary By Feb 14, 2014 each TFM member provides extensive summary of benchmarking following the visit DL
Visit to Sweden

Draft visit summary By Feb 28, 2014 each TFM member provides extensive summary of benchmarking following the visit DL
Visit to Denmark

Draft visit summary By Mar 14, 2014 each TFM member provides extensive summary of benchmarking following the visit DL
Development workshops in MD TFM team will spend 5 days together outside Chisinau working on the draft of benchmark report WSH

Draft benchmark report By Mar 28, 2014 first draft of the benchmark report will be ready DL
Feedback on benchmark report (BR) By Apr 18, 2014 EU project partners provide constructive feedback on the draft benchmarking report DL
TFM addresses the feedback By May 16, 2014 TFM addresses issues/questions/etc provided and make final draft DL

Consultations on BR During week 21, LB and her team launch public consultations on the benchmark report

Consultation period Via forum, off-line and on-line mass-media, round tables, workshops, etc.

TFM addresses the feedback By June 20, 2014 TFM addresses issues/questions/concerns provided by the partners DL

FINAL DRAFT of BENCHMARKING REPORT By June 27, 2014 LB and TFM team delivers final draft of the benchmarking report

DL




