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9:00-10:00

Day of arrival

Meeting with KTH head of

Arlanda
airport

Brinellvigen 8,

Taxi: Arlanda-Hotel
will be arranged

Victor Kordas

10.00-12.00

University autonomy in
Spain, Catalunya

B21

administration Anders 11t floor
Lundgren
10:00-11:00 Presentation of KTH Brinellvigen 8, Victor Kordas
11t floor
12.00-13.30 Lunch Syster and Bror
14.00-15.00 KTH Innovation Brinellvigen 23, Lisa Eriksson
M108
15:00-16:00 Autonomy at the Brinellvigen 23, Kjell Nilver
department level M108
18:30 oint dinner

Alicia Berlanga

12.00-13.00 Lunch Syster and Bror
13.00-14.30 Strategic development of B21 Prof. Anders
higher education Flodstrom
14:30-16:30 Swedsih Higher Education B21 Lennart Stihle,
and autonomy Agency for Higher
Education

09.30-10.30 Cooperation in framework Swedish Victor Kordas
of the Baltic Sea Region Institute, Cecilia Andrae
programme Meet at the

hotel 9:00

10:30-12:00 KTH Library and Academic Victor Kordas
Resource Centre

12:00-13:30 Lunch Syster and Bror

14.00-14.30 Meeting with KT'H Rector Prof. Peter

Gudmundsson

15:00-16:00 Cooperation with the D4448 Ulrika Ljungman

industrial partners

Visiting KTH Campuses

9:30-11:00

Planing educational activities
at KTH

Margareta Karlsson

11:00-12:00 KTH school of Electrical D4448 Stefan Ostlund, EES
Engeeniring
12:00-13:00 Lunch
13:00-14:00 KTH Student Union D4448 Anna Johansson,
President of the
Student Union
Departuture D4448 Taxi: Hotel-Arlanda
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Detailed description of the programme activities

Monday, October 7
Anders Lundgren, Head of University Administration

Administration of the University Administration in the framework of university autonomy in
Sweden

Victor Kordas, Senior Project Manager
KTH - leading engineering university in Sweden

Lisa Eriksson, Director of KTH Innovation
Organizing university infrastructure for fostering innovations in cooperation with external
stakeholders (industrial companies, venture capital, local authorities, governmental structures)

Klell Niver, Head of the Department of Civil and Architectural Engineering
Functioning of a department in framework of university6 autonomy in Sweden

Tuesday, October 8

Alicia Berlanga, UNESCO Chair for University Management, UPC, Barcelona
Implementation of university autonomy in Spain and Catalonia

Prof. Anders Flodstrom, EIT
Modern trends in the development of higher education and research in Europe

Lennart Stahle, Swedish National Agency for Higher Education
System of higher education in Sweden: organisation and functioning of the system with different
actors: universities, agencies, government

Wednesday, October 9

Cecilia Andrae, the Swedish Institute
Cooperation in the Baltic Sea Region, participation of the institutions from Moldova: needs and
opportunities

Prof Peter Gudmundsson, Rector of KTH
Managing development of engineering university

Ulrika Ljungman, Head of KTH Industry Liaison
Cooperation with the industry: tools approaches, structures at the university, coordination of the
efforts of different stakeholders

Thursday, October 10
Study visit to KTH campuses

Friday, October 11

Margareta Karlsson, Department of Planning and Evaluation
Organizing study process at KTH: planning, programmes, courses, responsibilities of schools,
departments and central administration
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Prof. Stefan Ostlund, Dean of the School of Electrical Engineering
Organizing activities at the School of Electrical engineering — internal processes and collaboration
with other schools, central administration and external stakeholders

Anna Johansson, President of KTH Student Union
Student Union at KTh and student participation in university management
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