
WELCOME TO AALBORG UNIVERSITY 
AND TO 

DEPARTMENT OF BUSINESS & MANAGEMENT 

TEMPUS STUDY VIS IT,  
MONDAY,  APRIL 29 ,  2013  

B I R G I T T E  G R E G E R S E N ,  H E A D  O F  D E PA R T M E N T  
D E PA R T M E N T  O F  B U S I N E S S  A N D  M A N A G E M E N T  

 



1.  Shor t  i n t ro  to  Aa lborg  Un ive rs i t y  and  Dept .  o f  Bus iness  and  
Management  

2.  The b roader  landscape  o f  HE and  cur ren t  “ho t  i ssues”  in  the  
Dan ish  HE landscape  

3.  A c loser  look  a t  depar tment  management  -  Dep t .  o f  Bus iness  and  
Management  as  an  example  

Agenda 
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•  F o u n d e d  1 9 7 4  ( m e r g i n g  o f  e x i s t i n g  i n s t i t u t i o n s  +  n e w  s t u d y  p r o g r a m m e s )  
•  P a r t  o f  a  r e g i o n a l  d e v e l o p m e n t  s t r a t e g y  ( l e s s  b r a i n  d r a i n  a n d  m o r e  b r a i n  

g a i n )  

•  P r o b l e m  B a s e d  L e a r n i n g  ( P B L )  a s  t h e  b a s i c  m o d e l  ( i n t e r - d i s c i p l i n a r i t y,  

p r o j e c t - o r g a n i z e d  g r o u p  w o r k ) ,  “ m o d e r n i z a t i o n ”  

•  C o o p e r a t i o n  w i t h  b u s i n e s s ,  o r g a n i s a t i o n s  a n d  i n s t i t u t i o n s  w i t h i n  t e a c h i n g  

a n d  r e s e a r c h  ( r e g i o n a l ,  n a t i o n a l ,  i n t e r n a t i o n a l l y )  

•  F r o m  2 . 0 0 0  s t u d e n t s  i n  1 9 7 4  t o  a r o u n d  1 8 . 6 0 0  t o d a y  ( 1 0 %  i n t e r n a t i o n a l ” )  

•  F r o m  5 0 0  e m p l o y e e s  i n  1 9 7 4  t o  3 . 0 0 0  e m p l o y e e s  

•  B u d g e t  f r o m  7 0  m i l l .  D K K  ( 9  m i l l .  € )  i n  1 9 7 4  t o  2 . 5 0 0  m i l l .  D K K  ( 3 3 7  m i l l .  

€ )  t o d a y  

•  C a m p u s  i n  A a l b o r g ,  C o p e n h a g e n  a n d  E s b j e r g  
•  E n g i n e e r i n g  &  S c i e n c e ;  H e a l t h ;  H u m a n i t i e s ;  

S o c i a l  S c i e n c e s  

1.1 About Aalborg University 
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Decanate 

Department of 
Business and 
Management 

Department of 
Political Science 

Department of 
Culture and 

Global Studies 
Department of 

Law 
Department of 
Sociology and 
Social Work 

Department of 
Learning and 
Philosophy 

Faculty of Soc. Sc. 
Management 

Ph.d. school 

 
Fac-

secretariat 

 

FACULTY OF SOCIAL SCIENCES 

D E T  S A M F U N D S V I D E N S K A B E L I G E  F A K U L T E T  
A A L B O R G  U N I V E R S I T E T  
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Soc ia l  sc iences :  
•  Innova t ion  economic  p rogramme 
•  Bus iness  economic  p rogramme 

 Eng ineer ing  and  Sc ience  (C IP)  

Ph.d. programmes Dept. of Business & Management 
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Soc ia l  sc ience  par t :  
•  1000  BA &  MSc.  s tuden ts  
•  500  D ip loma 
•  45  MBA 
•  125  s ta f f  +  In te rna t iona l  gues ts  (20% pro f . )  +  >50  par t  t ime  lec tu re r   

•  65  academic  s ta f f  
•  22  admin is t ra t ion  
•  36  Ph .d .  

•  “Turnover ” :  120  mi l l  DKK (16  mi l l  € )  

C IP :  35-40  (a l l )  
 

“Numbers” 
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2. The broader landscape of HE and current “hot 
issues” in the Danish HE landscape 
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•  Inc reas ing  recogn i t ion  o f  the  ro le  o f  un ive rs i t i es  as  impor tan t  d r i ve r  
fo r  innova t ion  and  sus ta inab le  g rowth  

•  Globa l i za t ion  and  res t ruc tu r ing  o f  the  p roduc t ion  sys tem 

•  Inc reased  in te rna t iona l i za t ion  o f  knowledge  p roduc t ion  and  
knowledge  d i f fus ion  

•  Inc reased  marke t i za t ion  o f  pub l i c  sec to r  ac t i v i t i es ,  i nc lud ing  HE 

•  Div is ion  o f  l abor  be tween  d i f fe ren t  knowledge  ins t i tu t ions  

2.1 The broader landscape of HE 
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•  Enro lment  and  ‘e f f i c iency ’ (More  s tuden ts  and  they  have  to  s ta r t  
d i rec t l y  a f te r  h igh -schoo l  and  f in i sh  in  shor te r  t ime)  

•  Long  s tand ing  i ssues :  Eng ineer ing ;  Soc ia l  i nc lus ion  /  d rop-ou t )  
•  Tu i t i on  fees  (cu r ren t l y  no  tu i t i on  fees  fo r  EU-c i t i zens)  
•  Mobi l i t y  be tween d i f fe ren t  HE sec to rs ,  i nc lud ing  mas te r  

p rogrammes (MBA,  MPG,  e tc . )  
•  Loca t ion  (cen t ra l i za t ion  vs .  reg iona l  deve lopment ,  Ne twork  o f  

Exce l lence  (NoE)  /  E l i te )  

•  Unemployment  fo r  new g radua tes  (DK average  6%;  >1 /3  o f  
g radua tes  w i th in  the  las t  12  month )  

2.2 Current “hot issues” in the Danish HE landscape:  

Teaching and enrolment 
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•  Inc reas ing  dependency  on  ex te rna l  fund ing  

•  “F ree  funds”  vs .  “ s t ra teg ic ”  (spec i f ic )  programmes 

•  Patents  ( income vs.  co l laborat ion)  

•  NoE, Consor t ia  wi th  h igh rank un ivers i t ies  

2.3 Current “hot issues” in the Danish HE landscape:  

Research 
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2.4 Current “hot issues” in the Danish HE landscape:  

“Third mission” (University – Industry collaboration) 
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3. A closer look at department management issues 
- Dept. of Business and Management as example 
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3.1 A closer look at selected governance issues 
Money flows and Financial autonomy 
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•  Outpu t  based  fund ing  mode l  ( taxameter  +  bas ic  research  +  
pub l i ca t ions  (BFI )  +  ex te rna l  fund ing)  

•  Min is t ry        Un ive rs i t y        Facu l t y         Depar tment   
•  Mov ing  and  con f l i c t i ng  ‘ ta rge ts ’ ( research ,  teach ing ,  ex te rna l  

fund ing ,  co l labora t ion  w i th  ex te rna l  pa r tners )  
•  Incen t i ves  (exp l i c i t  pe r fo rmance  management?  Group  o r  

ind iv idua l  l eve l )  
•  Cent ra l i za t ion  –  decen t ra l i za t ion  (a t  wha t  leve l? )  
•  Rea l loca t ion  (s tudy  p rogrammes,  research  g roups ,  ind iv idua ls )  

Financial autonomy: acquiring and allocating funding, deciding on tuition fees, 
accumulating surplus (Lisbon Declaration 2007; here from Romeo’s intro) 



•  Recru i tment  
•  ‘C r i t i ca l  a reas ’ ( co rpora te  f i nance ,  management  accoun t ing ,  

aud i t i ng )  
•  In te rna t iona l  s ta f f  
•  Genera t ion  sh i f t  

•  Employment  deve lopment  in te rv iews  (MUS)  
•  Sta f f  admin is t ra t ion  (d iv i s ion  o f  l abor :  HR,  Facu l t y,  Depar tment ,  

Research  g roup ,  Secre ta r ia t )  
•  “ In f ras t ruc tu re ” / ” f ramework  cond i t i ons ”  (o f f i ce  fac i l i t i es ,  l i b ra ry,  IT,  

t rave l  &  con fe rence  budge t ,  admin is t ra t i ve  suppor t ,… 
•  Work ing  load  (a l loca t ion  o f  t ime  [60-40 ] )  and  wages ;  labor  marke t  

i ssues  

3.2 A closer look at Governance issues 
Staff and Staffing autonomy 
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Staffing autonomy: responsibility for recruitment, salaries and promotions (Lisbon 
Declaration 2007; here from Romeo’s intro) 



3.3 A closer look at Governance issues 
Organizational autonomy 
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Organizational autonomy: setting university structures and statutes, making contracts, 
electing decision-making bodies and persons (Lisbon Declaration 2007; here from Romeo’s 
intro) 



•  Teach ing  (on  the  agenda  Wednesday)  
•  Research  

•  Ind iv idua l  l eve l :  fo rma l  –  p rac t i ce  
•  Group leve l  
•  Depar tment  leve l  
•  Facu l t y  leve l  
•  Univers i t y  leve l  

•  Fund ing  
•  Reg iona l ,  na t iona l  and  in te rna t iona l  co l labora t ion  con tex t  

3.4 A closer look at Governance issues 
Academic autonomy 
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Academic autonomy: deciding on degree supply, curriculum and methods of teaching, 
deciding on areas, scope, aims and methods of research (Lisbon Declaration 2007; 
here from Romeo’s intro) 



 
 
 
 
 

Thank you for your attention 
Questions? 
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Building a medical education 



Timeline 

• 2006: First medical bachelor, Industrial Medicine 
– Collaboration between Aalborg University and Hull-York 

School of Medicine 

– No authorization as MD 

• 2009: Application for full medical programme 
– Approved April 2009 

– Industrial Medicine curriculum changed 

• 2010: First bachelor students in medicine 

• 2013: First Candidate students, Aalborg University 
Hospital 

 



A new medical education 

• Aspects of traditional medical educations 

– information overloaded 

– Separation of topics 

• Anatomy 

• Physiology 

• Biochemistry 

– Little emphasis on clinical integration 

– Not student oriented 

 



A new pedagogical model - The case 
PBL model 

Knowledge, skills and competence 

In each subject

Ressource sessionLectures

Clinical Skills 
Clinical

Practice

Casestart:
Definition of 

learning 

outcomes

Case-end:
•Presentation of knowledge

•Perspective to. clinic

•Reflection of  learning



The Board of education, Medicine 

• Supervises the education/quality control 

• Revises education 

• Approves organization of teaching 



The School of Medicine 

• Manages administration of students 

• Economy 

• PR efforts 



The University management 



Organization of Danish Universities 

• The government 

– Ministry of Education 

• Danish Agency for Universities and Internationalisation 

• Accreditation of educations 

– Ministry of Research 

• PhD education 

• Research  

 



Other medical educations in DK 

• Aarhus 

• Southern Danish University 

• Copenhagen 



Local Authorities 

• The region of Northern Jutland 

• The hospitals 

– Aalborg Hospital 

• Candidate students 

– Hospital of Northern Jutland (Vendsyssel) 

• Bachelor students 

– Thy-Mors 

– Himmerland 

 

 



The Danish board of health (SST) 

• Approves all changes to danish medical 
educations 

• Authorizes medical doctors 



Allocation of ressources  to Aalborg University – and re-

allocation  to the Faculties  

 

 - and the part PBL play in this 

Ole Garsdal Hansen 

 

Aalborg University 

Finance and accounts dep. 



 University income 
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Education 
Government/Appropriation Act 
 
Production based 

Research  
Government/Appropriation Act 
 
 Fixed grant 

AAU: 36 % 
711 mkr. 

37 % 
717 

mkr. 

2 % 
29 

mk

r. 

27 % 
552 

mkr. 

Other purposes 
Government/Appropriation Act 
 
Fixed grant 
 

Fixed grant 
 

 Subsidies 
Different sources – EU, private 
compagnies, Research councils 
Through competition 



 Education: University grants for education are linked directly to 

production: 
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Passed Exams: 
All exams carry a weight in ECTS and for  

60 ECTS , one FTE, in danish one STÅ,  

is  produced.  

 

Each STÅ  gives a grant from 

government, according to the taximeter 

attached to the STÅ.  There are 3 different 

levels  of  taximeter: 

 

Level 1:   42.000 dkr  (social science,   

  humanities) 

Level 2:   64.000 dkr   (music, ’soft’ IT) 

 

Level 3:   98.000 dkr   (health,  

ingineering) 

 

 

Degrees awarded  
For every awarded degree there is a 

bonus, if specific conditions are met: 

 

Bachelor level: Time used to finish the 

degree must be less than 4 year 

 

Master level: Time used must be less than  

2 years + 3 months 

 

Here there is no specific taximeter, but a 

fixed amount on the appropriations act, 

which is divided across the whole 

university sector according to the number 

of bonus-bearing degrees for each 

university (different levels for bachelors 

and masters) 

 



  PBL:  AAU students are more productive 
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 PBL: AAU gets a bigger share of degree bonus 
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Universitetets organisation 
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Budgetting principles at Aalborg University 

 

Main principles: 

 

• Brutto-budgetting 

All faculties  get the income they earn. 

 

• Incitaments 

 Research grants (including Ph.d.) from government is distributed to 

faculties through an incitament-baset model 

 

 Further: 

• All faculties pays a 10 %  ’tax’ to cover joint expences (administration etc.)  

• All faculties pays an internal rent for housing.  



Double layer incitament model: 
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New research grants art allocated to universities accor-

ding to share of: 

   -  Taximeter-grant (45%) 

    -   Research grants  won in competition (20%) 

    -   Published  research (25%) 

    -   Number of Ph.d. degrees (10%) 

Allocation to the faculties: 
- For all academic staff  that have published in the last year a grant to ensure               

40% research  time  is calculated  

-  Extra grants for support-functions calculatet from the above grant 

-  The residual government research grant is now allocated after: 

- Research grants  won in competition (60%) 

- Number of publishing points (40%) 



 Summary: 
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Education 

Research  

Subsidies 

All go to the faculty 

that 

Generated the 

income 

FA
K

U
LTET 

10 %  tax for joint 
purposes  

Internal rent 

Grant for library 

 Other purposes 

All allocated through the 

incitament based model  

 All go to the faculty that 

generated the income. 

 Library etc 

Other purposes 


