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To inc rease  the  l eve l  o f  ex te rna l  fund ing  to  Aa lbo rg  Un ive rs i t y  by  

l ove r ing  the  obs tac les  fo r  the  sc ien t i f i c  s ta f f  t o  go  fo r  ex te rna l  

fund ing  

Mission of the Fundraising and Project Office 

N A M E  O F  D E P A R T M E N T …  
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1 . Inc reased  ex te rna l  fund ing  fo r  ac t i v i t i es  i n  focus  

 

2 . Improved  rank ing  fo r  the  un ive rs i t y  

  

Strategic Objectives 

N A M E  O F  D E P A R T M E N T …  
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Aa lborg :   

• 5  f u n d r a i s e r s  

• 1  r e s e a rc h  l i b r i a n  

• 6  p r o j e c t  m a n a g e rs  

Esb je rg  

• 1  s h a r e d  f u n d r a i s e r  

Copenhagen  

• 2  f u n d r a i s e r s  

Bruxe l l es  

• 1  F u n d r a i s e r / l obb y  

• 2  s t u d e n t s  

Shared  Management  

Organization of Fundraising & Project Management 

 

N A M E  O F  D E P A R T M E N T …  
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• More  than  60  admin i s t ra t i ve  emp loyees  i n  the  depar tmen ts  g i ve  

suppor t  to  the  sc ien t i s t s  

 

• Organ ized  in  a  ne twork  tha t  mee t  2  t imes  per  year  

Project support at decentralized level 

N A M E  O F  D E P A R T M E N T …  
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• Gene ra l  suppo r t  t o  t he  app l i can t  i n c l ud ing   

• Budge t  p repa ra t i on  

• Managemen t  and  impac t  

• Submiss i on  

• Coach ing  

• Comp l i ance  

• I den t i f i ca t i on  o f  f und ing  op t i ons  

• Coach ing  rega rd ing  ca ree r  p l ann ing  

• Tra in i ng  i n  app l i ca t i on  wr i t i ng  

• I den t i f i ca t i on  o f  po ten t i a l  app l i can ts  f o r  ERC e t c .  

• L o b b y  

• Suppo r t  t o  t he  AAU MGM fo r  s t r a teg i c  p l ann ing  o f  f und ra i s i ng  

 

Support Services Fundraising  

N A M E  O F  D E P A R T M E N T …  

 

 

 

6  



Funding opportunities 

N A M E  O F  D E P A R T M E N T …  

 

 

 

7  



2008  40 .0  m io .  €  

2009  45 .4  m io .  €  

2010  50 .5  m io .  €  

2011  57 .3  m io .  €  

External Funding (accoun figures) 

N A M E  O F  D E P A R T M E N T …  
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• I den t i f i ca t ion  and  encouragement  o f  po ten t i a l  cand ida tes  fo r  

p res t i g ious  fund ing  (ERC or  o the r ) ,  P I  ro les  e tc .  

• Nomina t ions  fo r  awards  

• St ra teg ic  fund ing  ca reer  p lann ing  

• Focus  on  a t t rac t i ng  h igh l y  sk i l l ed  peop le  

• Focus  on  tak ing  advan tage  o f  h igh  rank ing  i n  i ndus t r i a l  coopera t i on  

• Lobby fo r  AAU p r io r i t i es  i n  the  re levan t  p rograms  

• Suppor t  to  the  AAU MGM fo r  s t ra teg i c  p lann ing  o f  fundra i s ing  

Support Services for Ranking 

N A M E  O F  D E P A R T M E N T …  
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Ranking QS World University Ranking 

N A M E  O F  D E P A R T M E N T …  
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2012 2011 2010 2009 

All 352 362 451-500 501-600 

Engeneering 177 198 289 N/A 



Thank you for your attention 



Præsentation af  TEKNAT, Aalborg Universitet       1  

AAU Perspective and Case: 

 

Third mission activities in 

fostering entrepreneurship and 

building bridge to private 

business and public 

surroundings 
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- Aalborg University: background and facts 

 

- Tripple Helix and Universities 

 

- Examples of AAUs outbound activites 

 

- Example of Infrastructure: the linking of 

activities and parties 

 

 
 

 
Disposition 
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AAU was inaugurated in 1974 – after a long and intensive lobbying by many interested parties in North Denmark.  

As a consequence, ties between AAU and its environment have been strong right from the outset. 

 

Four main areas of focus 

Faculty of Humanities 

Faculty of Social Sciences 

Faculty of Engineering and Science 

Faculty of Medicine 
 
 
AAU facts 
•Today 3 campuses in DK 
•There are 21 departments 
•Main campus situated in Aalborg and departments in Copenhagen and Esbjerg 
•Aalborg University has close to 16.000 students, 9.500 undergraduates, 5.500 graduates and 1000 PhD 
students 
•10 % are international students coming from 100 different countries all over the world.  
•The university employs approximately 1400 faculty and 1000 administrative and technical staff. 
•Aalborg University offers more than 65 vocational programmes. 
•Aalborg University have 60 programmes taught in English. 
•Currentily 5300 research projects running with worldwide partners 
•The budget at Aalborg University is approximately 350 mill. US $ 
•Education 40%, research 60% 

 
 

 
AAU 
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AAU Trademarks 

• Problem and Project Based Learning – combining theory and practice 
 

 “Tell me and I will forget, show me and I may remember, involve 
 me and I’ll understand, step back and I’ll act” 
 
 

• Interdisciplinary  - combining different disciplinary approaches to obtain 
new knowledge, crossing the fields of basic and applied research 
 
 

• Innovation – entrepreneurship and exchange of knowledge 
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 The universities are the regions’ most important assets when it comes to maintaining and attracting 

knowledge based enterprises.  

 

 Strong universities with an extensive industrial collaboration work like a magnet on enterprises 

competing on innovation and highly educated manpower. 

 

 The universities turn out entrepreneurs within the future growth industries  who often set up their 

business in the region, where they have received their education.  

 

 The universities are furthermore important partners when it comes to transferring new knowledge 

to the traditional industries. 

 

 

 
The Universities as Regional Engines of Growth 
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Government 

Business 

Civic society 

600-700  

Universities globally 

 

Interplay 
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Government 

Business 

Civic society 

AAU’s toolbox 

600-700  

Universities globally 

 
Interplay 



Præsentation af  TEKNAT, Aalborg Universitet       8  

Knowledge Sharing Activities at AAU 
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• Student projects 

• Student traineeship 

• Student job 

• Research projects 

• Industrial PhD 

• Consultancy 

• Lab access 

• Continuing education 

• Networks 

• Solution Camp 

• Solution Hub 

• Tour de ‘Municipality’ 

 
Various Forms of collaborating with AAU 
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• Wofie 

• Venture Cup 

• Icubator 

• InnovationX 

• Solution camp / Solution hub 

 

 

 

 
Entrepreneurial Activities 

https://twitter.com/SolutionCamp
http://www.sea.aau.dk/
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Solution Camp – an Example 

 

Concept and purpose 

• Appr. 30 Students go by bus to a company or public institution to brainstorm on a pre-

formulated question/task. E.g. New product, development, marketing etc. 

• A product of win-2-win for students and surrounding society; students meet  to solve real life 

challenges; and companies or public institutions get access to new angles of knowledge 

• Solution camp is 100% compatible with the Problem Based Learning (PBL) trademark of 

AAU, and contributing to highly practical thinking and entrepreneurially skilled graduates 

 

 

Outcome 

• Small and medium sized enterprises (SMEs) who often do not have a tradition of 

collaborating with AAU can by products like Solution camp easily access knowledge 

• Often, one solution camp leads to another match: e.g. traineeship, employment, PhD. 

Projects, research cooperation. Collaboration then becomes natural.. 
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Commercial Activities 
 

• Patents  

• Spin-off 

• Inventions 
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Spinn-off from AAU – an Example 
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The purpose 

• Reducing the gap between the university and industry 

• Making visible the opportunities for collaborating with AAU 

• Making sure the university meets industry and that industry meets the university  

• One entrance to AAU – however more doors to make use of (better infrastructure) 

 

Target group (national and international) 

• Small and medium sized enterprises (SMEs) who do not have a tradition of collaborating with 

AAU 

• Public institutions      

• Educational institutions    

• Larger enterprises 

 
AAU Matchmaking – Example of Infrastructure 
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Internal Matchmakers 

 Representatives of each of AAU’s 21 departments 

• Ensuring professional treatment of  ‘customers’ 

• Relating, assessing and qualifying ‘customer’s’ needs in connection with an enquiry 

• Arranging contact with relevant researchers, students and/or research environments 
within the department 

 
External Matchmakers 

 Local persons appointed and certified by AAU (often employed at the local business promotion 
office) 

• Acting as the link between companies and AAU 

• Informing companies about the opportunities for collaborating with AAU 

 
 

 
AAU Matchmaking – Example of Infrastructure (continued) 
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Matchpoints 
An official local AAU meeting point 

• In which industry representatives can find informational material about AAU (newly 
established Matchpoint at city library and student café in the city center) 

• Which can host meetings between industry and university representatives  

• Which can be used for local AAU events 

 

The Matchmaking Secretariat 

• Organizes, supports and coordinates business oriented networks and collaboration activities 

• Keeps in touch with the internal and external matchmakers and also helps facilitate contact 

between enterprises and researcher/students 

• Arranges Matchmaking events and conferences 

• Participates in various conferences, exhibitions etc. – ‘knowledge scouts’ 

• Communicates news 

 

 
AAU Matchmaking – Example of Infrastructure (continued) 



MANAGING THE TEACHING PROCESS  

HENRIK  FLADKJÆR  

 

H E A D  O F  S T U D Y  B O A R D  

 



 

B U S I N E S S  A N D  M A N A G E M E N T  
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Organization 

 

• Bus iness  Schoo l  

• Study board  

• 4  s tuden ts  

• 4  emp loyees  

• 1  s tudy board  sec re ta ry  

• Head o f  bus iness  schoo l  (observer )  

• Decen t ra l i zed  s tuden t  counse l l ing  (observe r )  



 

B U S I N E S S  A N D  M A N A G E M E N T  
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Program portfolio 

 

• Bache lo r  

• HA (EBA in  Dan ish )  

• EBA (Eng l i sh )  

• Top-up  (Eng l i sh )  

• Mer i t  ag reements  (Dan ish )  



 

B U S I N E S S  A N D  M A N A G E M E N T  
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Program portfolio 

 

• Maste r  –  P rogram  coord ina to r  on  a l l  p rog rams  

• Eng l i sh  p rograms  

• I nnova t ion  and  En t rep reneursh ip  

• I nnova t ion  Management  (Ch ina )  

• I n te rna t i ona l  Marke t i ng  

• I n te rna t i ona l  Bus iness  Economics  

• Dan ish  p rograms  

• Organ iza t i on  and  s t ra tegy  

• Management  Accoun t ing  

 



 

B U S I N E S S  A N D  M A N A G E M E N T  
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Admission requirements 

 

• High  Schoo l  - ->  EBA 

• "No"  res t r i c ted  admiss ion  

• EBA - ->  Mas te r  p rogrammes  

• No res t r i c ted  admiss ion  i f  EBA  

 



 

N A M E  O F  D E P A R T M E N T …  
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Curricula developments  

 

• Majo r  charges  i n  HA  

• Discuss ion  be tween Head  o f  Schoo l  and  I  

• Accep t  i n  s tudy board  

• Meet ing  w i th  p rogram coord ina to rs  and  s tuden ts  

• 1 .5  days  seminar  o f f  campus   

• Wri t i ng  g roup  

• 1s t  Dra f t  

• Discuss ion  in  s tudy board  

• 2nd  Dra f t  

 



 

N A M E  O F  D E P A R T M E N T …  
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Curricula developments  

 

• Three  meet ings  w i th  a l l  re levan t  co l l eagues  

• 3rd  and  f i na l  d ra f t  

• F ina l  accep t  i n  s tudy board  

• F ina l  accep t  a t  the  Facu l t y  

 



 

N A M E  O F  D E P A R T M E N T …  

 

 

 

8  

Accreditation 

• Yes ,  i f  i t  i s  a  new Educa t ion  

• ACE Denmark  

• No,  i f  i t  i s  a  new p rogram  

 



 

B U S I N E S S  A N D  M A N A G E M E N T  
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ACE DENMARK 

 

 

 

 

 

 

 

 

• Two  t ypes  o f  acc red i ta t i ons  

• Ex i s t i ng  educa t i ons  

• h t t p : / / acedenmark .eu / f i l eadmin /use r_up load /dokumen te r /A
kk red i te r i ng_dokumen te r /Ve j l edn inge r /EN_Ve j ledn ing_nye
_uddanne lse r_2012_Eng l i sh .pd f  

• New Educa t i ons  

• h t t p : / / acedenmark .eu / f i l eadmin /use r_up load /dokumen te r /A
kk red i te r i ng_dokumen te r /Ve j l edn inge r /EN_Ve j ledn ing_eks i
s te rende_uddanne lse r_2012_Eng l i sh .pd f  

ACE Denmark accredits study programs at Danish universities. This is done by making an 

academic assessment of the quality and relevance of the program. In addition, ACE Denmark 

works actively to document and disseminate relevant knowledge on quality and relevance. 

The Accreditation Council makes the final decision on accreditation of all higher education in 

Denmark. The decision is based upon the thorough academic assessments of the two 

accreditation operators ACE Denmark and the Danish Evaluation Institute (EVA). 

http://acedenmark.eu/fileadmin/user_upload/dokumenter/Akkreditering_dokumenter/Vejledninger/EN_Vejledning_nye_uddannelser_2012_English.pdf
http://acedenmark.eu/fileadmin/user_upload/dokumenter/Akkreditering_dokumenter/Vejledninger/EN_Vejledning_nye_uddannelser_2012_English.pdf
http://acedenmark.eu/fileadmin/user_upload/dokumenter/Akkreditering_dokumenter/Vejledninger/EN_Vejledning_nye_uddannelser_2012_English.pdf
http://acedenmark.eu/fileadmin/user_upload/dokumenter/Akkreditering_dokumenter/Vejledninger/EN_Vejledning_eksisterende_uddannelser_2012_English.pdf
http://acedenmark.eu/fileadmin/user_upload/dokumenter/Akkreditering_dokumenter/Vejledninger/EN_Vejledning_eksisterende_uddannelser_2012_English.pdf
http://acedenmark.eu/fileadmin/user_upload/dokumenter/Akkreditering_dokumenter/Vejledninger/EN_Vejledning_eksisterende_uddannelser_2012_English.pdf
http://acedenmark.eu/about-ace-denmark/organisation.html
http://acedenmark.eu/about-ace-denmark/organisation.html
http://acedenmark.eu/the-accreditation-council.html
http://acedenmark.eu/the-accreditation-council.html
http://www.eva.dk/
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Examination 

 

• Group  based  

• 3  –  6  s tuden ts  i n  a  g roup  

• Clear  gu ide l ines  fo r  s tuden ts  

• Clear  gu ide l ines  fo r  superv i so rs  



 

B U S I N E S S  A N D  M A N A G E M E N T  
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Students complaints 

 

• Homepage  w i th  the i r  r i gh ts  

• Compla in ts  14  days  be fo re  examina t ion  

• Compla in ts  a re  a  Facu l t y  task  

 

• h t tp : / /www.enro l l ed .aau .dk /s tuden t -admin is t ra t ion /comp la in ts /  

 

 

 

http://www.enrolled.aau.dk/student-administration/complaints/
http://www.enrolled.aau.dk/student-administration/complaints/
http://www.enrolled.aau.dk/student-administration/complaints/


 

B U S I N E S S  A N D  M A N A G E M E N T  
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Evaluation 

 

• Pub l i c  pa r t  anonymised  

• Presen ted  on  the  i n te rne t  

• I n te rn  pa r t  

• Meet ing  w i th  coord ina to rs  

• Meet ing  w i th  teachers  

 


