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Executive summary 

The purpose of the report for Work Package 5 is to develop a sustainability strategy for the 
implementation of problem-based learning (PBL) in the State University “Bogdan Petriceicu 
Hasdeu” of Cahul and its application in the teaching-learning-assessment process of student-
centered teaching strategies. 

In order to achieve the proposed goal, the results presented in the reports for: Work Package 
2, Work Package 3, Work Package 4 were capitalized, and there was developed and proposed an 
ideal programme for the first cycle, Bachelor’s degree studies, for specialty 363.1. Business and 
administration. At the same time, there are presented the limits and advantages of the project 
implementation in the pilot specialties. A roadmap and a detailed action plan to be undertaken at 
faculty and university level to promote PBL philosophy and culture in the SUC academic 
environment was also outlined. 

Experience gained in the universities of Aalborg (Denmark); Gloucestershire (United 
Kingdom); KTH (Sweden); Siegen (Germany) formed the basis for shaping our own visions for the 
implementation of problem-based learning in the Business and Administration study programme, 
within the limits and in accordance with the normative provisions in the field of higher education in 
the Republic of Moldova, actions undertaken and presented in the reports of the previous work 
packages. 

Also, the accumulated experience allowed us to outline an ideal plan model centered on PBL, 
a plan that we recommend in this report, presenting the distribution of course units over semesters, 
highlighting the theme of the semester and the projects to be developed, ensuring a progression in 
this sense. Thus, for the elaboration of the project the number of ECTS increases from one semester 
to another, so that in the last semester (VI) it reaches 24 credits. 

Facilitating the implementation of the ideally sketched plan would be by approving 
modifications by the Ministry of Education, Culture and Research in the Framework-plan for 
Bachelor’s Degree Studies (Cycle I), in order to exclude the obligation to include in the educational 
plan the course units related to the training of general and socio-humanistic skills and competences. 
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List of definitions 

PBL - student activity model with group task assignment to solve a problem, which is the 
cumulative result of activities from several courses, constituting an interdisciplinary product, guided 
by the teacher responsible and evaluated by practitioners in the field. 

Student-centered learning - teaching and learning process in which the student becomes a 
partner in the educational process, and the teacher-student relationship is based on cooperation and 
collaboration. 

Self-guided learning – teaching and learning process that emphasizes the student’s 
responsibility to create learning and experimentation environments, in which they discover 
knowledge, make discoveries and solve problems on their own.  

Learning objectives – general competences by training fields required for graduates of study 
programmes. 

Learning outcomes - clear results, describing the student’s knowledge or skills, expected 
from the teaching-learning process. 

Progression – succession of expectations from the teaching-learning process in several stages. 

Assessment - multicriterial examination of students’ knowledge accumulated in the learning 
and teaching process. 

Projects – are tasks given to students which consist of research and analysis of a problem 
(both theoretical and practical) and the generation of new approaches or solutions. Projects can be 
individual and in group.  

Semester projects – are the projects carried out by students (usually in the group) during a 
semester. These projects may have inter-disciplinary character (may refer to two or more disciplines 
studied during the same semester). 

Group/team work – is the joint work of a group of 4-5 students to perform a single task, 
which is based on communication, collaboration and self-discipline, each member of the group 
contributing to the achievement of the final result.  

Research-based teaching and learning - the process of transmission and accumulation of 
knowledge, as well as the creation or development of skills that are based on some research tasks 
and aims to facilitate the learning (including individual) process of students.  

Research-based teaching - is the process by which the student is involved in research 
exercises and is encouraged to reach his/her own conclusions and solutions using the results of the 
research carried out.  

Sustainability strategy – is a long-term vision of an institution aimed at introducing key 
modifications in order to streamline the teaching-learning process. The strategy includes objectives 
and concrete actions, the deadline for achievement, as well as the potential outcomes that can be 
achieved.  

(a) the path from a pilot programme to a comprehensive study programme based on problem-
based  learning (PBL) - the concrete steps to introduce PBL in a study programme 

(b) support and promotion of PBL for teaching and learning - performing information and
training measures about the advantages and efficiency of PBL. 
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Credit (ECTS) – the credit is a conventional unit used to calculate the workload performed 
by the student within a determined time period to achieve certain outcomes and competences. The 
credit is a tool to ensure the quality of the training. 

ECTS (European Credit Trasnfer and Accumulation System) - European system of 
accumulation and transfer of credits. The Bachelor’s degree studies correspond to 180-240 of 
transferable study credits, with 30 credits per semetcher. 

Profile degree – the educational framework to be known by graduates in order to obtain the 
title of Bachelor, Master. 

Professional development – opportunities offered to the teacher to strengthen their 
pedagogical skills, competences and approaches; continuous improvement of staff through trainings, 
internships, etc. 

Facilitator – the person who helps a group of students understand their common goals and 
helps them plan how to achieve the objectives set out in the joint project.  

Internship placement (training/practice) – institution/organization where students will 
conduct internship/training. 

Quality assurance – a systematic monitoring and evaluation programme of the different 
aspects of a project in order to ensure compliance with quality standards. 
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1 INTRODUCTION 

The purpose of this Working Package - WP5 - is to develop a student-centered sustainability 
strategy for problem-based learning and teaching at the State University “Bogdan Petriceicu 
Hasdeu” of Cahul. The report will propose an innovative approach, a Business and Administration 
based PBL study programme, a Roadmap and a detailed action plan that will guide university staff 
and management in implementing PBL, student-centered learning and teaching in the study 
programme and throughout the university. 

In this report we rely on WP 2-4 developed between 2015-2017 and implemented since 
September 2017 by launching the pilot BSc based on PBL in Business and Administration. We also 
rely on the experience we have gained during study visits and staff mobility at EU partner 
universities and PBL training in Chisinau by EU project partners.  

1.1 KEY ASSUMPTIONS 

Although there is no fit-all-purpose PBL model, all PBL methodologies are based on two 
assumptions. The first states that the process must be student centered and designed to equip students 
with the knowledge, understanding and ability to apply their knowledge and understanding. To 
achieve this level, PBL uses project work as the core of discovery and problem analysis, solving and 
reporting (Figure 1). The second one shows that other face-to-face learning activities, such as 
literature study, lectures, group studies and tutorials, are designed to support the project's work. 
These two assumptions are the foundation of PBC, PBL, BSc student centered active teaching and 
learning in Business and Administration. 

The benchmark of education based on the PBL method is to establish and explain the concept, 
the objectives of the requirements and the outcomes, established for each semester of study. Also, 
the endings of the courses in that semester and the logic of their synergy are explained. It explains 
the research methodology, whose complexity advances from semester to semester. 

At the stage of the accumulation of the initial information, the theoretical courses are taught, 
coupled with identifying and researching the problem. To this end, the tutor explains the 
requirements and goals set for the research, the study and research groups of the problem are formed. 
For a clear vision of the tasks to be carried out, it is important to establish relationships with the 
target organization.  

For this purpose, the University establishes collaborative relationships with the organizations 
/ companies (firms) to be researched, organizes meetings with employers, excursions to the 
enterprise / organization concerned. Student initiatives are also encouraged to find target 
organizations by themselves. Information gathered during employer consultations and documentary 
visits to target organizations allow work groups to identify the issue to be investigated. 

The problem solving phase combines the deepening of the theoretical studies and their 
application to the concrete situation, reflected in the researched problem. During these periods, 
research skills and theoretical-practical skills are developed. During the conception of the research 
project, the problem solving and the elaboration of the presentation report of the research results, 



8 

attention is drawn to the combination of the individual study with the group work, which imposes 
communication, planning and organization of the research activities in order to achieve the goals set 
for this semester. 

Figure 1. The PBL concept at SUC 

 
Source: written by authors 

The assessment of the achievement of the established objectives is done both during the 
semester and when presenting the results of the research project. The marks are assigned individually 
to each member of the group and to the entire team / project group. 

The degree of integration of PBL learning and teaching into a study programme is manifested 
through the relationship between project activity and face-to-face activities. In the context of the 
"knowledge-based" or PBL-based learning process, it means a study programme in which there is a 
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relationship between project activities of students and face-to-face activities (such as lectures, 
seminars, workshops, laboratories, case studies). 

Figure 2: Structure of direct contact and project activities at SUC 

 
Source: developed by the authors 

In the educational plan presented in Figure 2, a strict and very clear dynamics of the project 
work can not be observed, because educational plans are elaborated according to the provisions of 
the normative framework of the Republic of Moldova and have a fixed relation between the hours 
of direct and indirect contact, and an exact percentage correlation between the disciplines of socio-
humanistic orientation, the disciplines of generating skills and general competences, the disciplines 
of orientation towards specialization, the fundamental disciplines and the practical classes. At the 
same time, in most semesters, many of the hours (out of a total of 30, about 21-24 hours) are provided 
for project work. This allows students to form skills and competencies to work in group on a project. 

1.2 EXPECTED RESULTS 

A number of outcomes are being considered as a result of successful implementation of the 
PBL-based study programme in Business and Administration. It is expected that by 2022 this 
programme will become internationally recognized and attract European and international students 
to courses and exchange courses. It is also expected that by 2022 more Bachelor’s degree 
programmes from the Faculty of Economics, Engineering and Applied Sciences at SUC will be 
redesigned to implement learning based on PBL, using (proactive and interactive) methodologies 
and active teaching and learning methods centered on the student, thus following a better alignment 
of students' knowledge, skills and abilities to the labor market’s and employers’ needs.  
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Successful implementation of PBL in Bachelor’s degree (ISCED 6) and Master’s degree 
(ISCED 7) programmes will strengthen the collaboration of universities with the business 
environment (including business incubators, industrial parks / platforms) and research and 
development centers, in order to increase the relevance of the process of training the skills, 
competences and knowledge of specialists required by the labor market (Figure 3). 

Figure 3: Interdependence between elements of social environment and training of 
specialists                              

 

Source: developed by the authors 

 

1.3 DRAFT REPORT 

We start the report by presenting in general the BSc based on PBL in Business and 
Administration. We will start with a needs analysis; the objectives of the programme; the general 
description of the study programme, its learning objectives and outcomes, the future employment 
potential and the in-depth study of graduates, then a presentation of each semester, including its 
learning objectives and learning outcomes. Assistance and evaluation criteria, progress from one 
semester to another, description of work projects and semester projects, including their learning 
objectives, assessment of results and their progress. Later on, we will present the Roadmap that will 
guide university managers at all levels in the process of implementing the PBL-based programme 
in Business and Administration.We will continue to present and discuss the action plan that will 
detail the activities, resources and internal policies needed to implement our study programme. We 
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will end by providing policy recommendations to the university maagement and university council 
on how to improve teaching and learning by introducing student-centered teaching and learning 
methods. 
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2 LESSONS LEARNED FROM THE DEVELOPMENT AND 
IMPLEMENTATION OF PILOT-PBL STUDY PROGRAMME 

Starting with 1 September 2017 at the Faculty of Economics, Engineering and Applied 
Sciences, modernized educational plans have been implemented according to PBL methodological 
provisions. The educational plans were upgraded according to the legal provisions of the Republic 
of Moldova, as recommended by the project partners in the EU. These plans have been consulted by 
business representatives in order to identify the disciplines included in the plans, the number of 
hours of direct contact and individual study, so that the requirements of the labour market are met.  

Due to the fact that several subjects of the study programmes within the Faculty are taught in 
the group series, PBL methodology has been implemented in two programmes: Business and 
Administration and Accounting. Respectively, in order to develop the teaching abilities of teachers 
through the PBL method, several teaching and research staff who teach both programmes have 
benefited from academic mobility. 12 persons have benefited from academic mobility in the EU. In 
addition to academic mobility, study visits to the EU were organized, as well as training courses and 
workshops, both in the country (by the EU partners) and in the EU countries (Table 1). 

Table 1. Mobility in which the teachers involved in the pilot programme were trained, 
but also other related programmes 

Period Name, surname Place of training Type of visit 

Feb 7-13, 2016 Popa Andrei  
Rosca - Sadurschi Liudmila  

AAU  Study / training visit 

Feb 25-Mar5, 2016 Rosca - Sadurschi Liudmila 
Gîrneț Slavic 

UoG Study / training visit 

Apr 10-16, 2016 Todos Irina 
Noni Liudmila 

Siegen Study / training visit 

Sep 25- Oct 1, 2016 Popa Andrei 
Vulpe Olesea 

KTH Study / training visit 

Oct 2-8, 2016 Popa Andrei 
Todos Irina 

AAU Study / training visit 

Nov 6-19, 2016 Șchiopu Irina 
Rosca - Sadurschi Liudmila  
Gîrneţ Slavic 
Noni Liudmila 
Nedelcu Ana 
Bîrlea Svetlana 
Vulpe Olesea 

AAU Academic mobility, 
training 

Feb 13-24, 2017 Rosca - Sadurschi Liudmila  
Popa Andrei 
Todos Irina 

UoG Academic mobility, 
training 
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Miron Oxana 
Donea Sofia 
Podbeglii Anatol 

Oct 8-21, 2017 
 

Rosca - Sadurschi Liudmila  
Popa Andrei 

KTH Pedagogical training 

Jan 12-19, 2019 Popa Andrei  
Rosca - Sadurschi Liudmila  

AAU  Study / training visit 
Study / training visit 

In order to achieve the project's provisions, to extend this methodology to other study 
programmes, as well as institutional provisions (to increase the number of disciplines, from various 
programmes taught in the torrent), the scientific and didactic staff from all the programmes at the 
Faculty of Economics, Engineering and Applied Sciences benefited from trainings (Table 2). 

Table 2. Trainings in the Republic of Moldova  

Period Name, surname  Place of training  Type of training   

January 2016 Rosca-Sadurschi Liudmila,  
Girnet Slavic,  
Todos Irina, 
Noni Liudmila, 
Mihailuc Olesea, 
Popa Andrei 

TUM Pedagogical training 
(KTH) 

25.05.2017 24 persons SUC SMART Notebook 

6.06.2017 20 persons SUC Adobe Connect 

13-14 iunie 2017 4 persons TUM Pedagogical training 
(KTH) 

26.02. - 1.03. 2018 
 

Rosca-Sadurschi Liudmila,  
Girnet Slavic,  
Schiopu Irina 
Todos Irina, 
Podbeglii Anatol  

TUM Workshop 
 

3-5 May 2018 Rosca-Sadurschi Liudmila, 
Noni Ludmila 

SUC Pedagogical training, 
Curricula/Ghide 

14-17 May 2018 20 persons SUC Pedagogical training 
(KTH; Siegen) 

According to the modernized educational plans, students in the first semester have mini-
interdisciplinary projects. In each semester the number of credits for mini-projects and semester 
projects increases (Table 3). 
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Table 3. Modernizations made, starting with September 2017, in the pilot study 
programme, but also other programmes in the faculty  

Semester I 

Introduced components 

Mini interdisciplinary 
project 

(6 + 6 credits) 

Principles of study by 
the PBL – Problem 

Based Learning method 
 

Semester II 
Mini interdisciplinary 

project 
(6 + 6 credits) 

Mini interdisciplinary 
project 

(6 + 6 credits) 
 

Semester III 
interdisciplinary project 

(24 credits)   

Semester IV interdisciplinary project (18 credits) + speciality 
internship (3 credits) 

 

Semester V 
Mini interdisciplinary 

project 
(6 + 6 credits) 

Mini interdisciplinary 
project 

 (4 + 6 credits) 

Economic project 
(3 credits) 

Semester VI Semester project 
(21 credits) 

  

 

Among the modernization at the programme level and at the institutional level we can 
enumerate: the introduction in the first semester of the first year of studies in all programmes 
approved in 2017 (4 programmes) of the discipline "Principles of study through the method         of 
problem-based learning"; for each study programme at the beginning of the year, the programme 
director is approved at the Department meeting; for each semester the subject of the semester is 
established, based on which the themes for the interdisciplinary mini projects (Appendix 1) are 
established. 

These upgrades were carried out under the coordination of the EU partners during the 
University visits. Again, consultations with entrepreneurs and students from the "Business and 
Administration" study programme were conducted. 
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STUDY VISITS TO MOLDOVA 

October 30-31, 2017 State University “BPP.Hasdeu” of Cahul 
Olav Jull Sorensen 

November 22, 2017 
State University “B.P.Hasdeu” of Cahul 
(formation of groups and formulation of themes) 
Romeo Turcan 

November 30, 2017 Student Assessment through ADOBE Connect 
Romeo Turcan, (student group results assessment) 

February 27, 2018 
University of Medicine and Pharmacy “N. Testimiţeanu” 
interdisciplinary and inter-university activities 

May 3, 2018 Press conference with the participation of 2 students 

May 10, 2018 
BSc in Entrepreneurship and Business Administration 
(shadowing, on-job pedagogical training, reflections) 
Romeo V. Ţurcan 

The lessons learned during the first two years of implementation of the modernized 
programmes, with the implementation of the PBL methodology, were analyzed according to six 
criteria (Appendix 7). Teachers who taught in the Business and Administration and Accounting 
programmes were exposed to the issues identified in the co-ordination of student groups and gave 
some recommendations. Defence of the projects at the end of each semester is done in the presence 
of the teachers who coordinated the projects, but also 1-2 teachers who were not involved in the 
guidance. After the presentation of the projects, at the Department meeting, both the positive and 
the negative moments encountered in coordinating the students' activity in the development of the 
interdisciplinary mini projects are discussed. The recommendations received by faculty teachers, as 
well as students are taken into account when working with students for the next semester. At the end 
of each semester, the USC’s Quality Management, Guidance and Career Counseling Service 
conducts a student survey, ie students' objections and recommendations are taken into account in 
improving the teaching and assessment methods of students. 
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3 OUR VISIONARY PBL-BASED BSC IN BUSINESS AND 
ADMINISTRATION 

3.1 AN OVERVIEW 

The Business and Administration programme is designed to prepare specialists for business 
management activities, as well as the management of various subdivisions of organizations. At the 
enterprise level, the Business and Administration graduate is the one who must ensure the smooth 
running of all activities: purchase of economic resources, production / provision of services; sales; 
training and improving the organizational structure of the company, planning the economic activity; 
developing the information system; management of human resources. At the same time, the 
graduates of Business and Administration programme are potential entrepreneurs who will create 
jobs and new perspectives for socio-economic progress. 

During the first cycle of higher education (Bachelor’s degree – BSc – ISCED 6), specialists 
trained in the Business and Administration study programme obtain skills and competencies to 
organize and manage the activity at the level of economic agents, with different forms of ownership, 
(state, private or mixed) as well as at branch or national level. Graduates of the programme are able 
to think strategically and creatively, adopt quality decisions, leaders oriented to improve 
organization performance, quality and continuous improvement. 

The study programme has been linked to the objectives of the ERASMUS + project 
"Introduction of Problem Based Learning in Moldova: Toward Enhancing Students’ 
Competitiveness and Employability”, elaborated in accordance with the provisions of: 

1. The Education Code of the Republic of Moldova, no. 152 of July 17, 2014; 
2. The Law on the approval of the Registry of Professional Training Areas and Specializations 

for the Training of Staff in Higher Education Institutions; 
3. The framework plan for higher education (cycle I - Bachelor, cycle II - Master, integrated 

studies, cycle III - Doctorate), approved by Order of the Ministry of Education; 
4. Regulation for the organization of studies in higher education based on the National System 

of Study Credit, approved by Order of the Ministry of Education no. 1046 of October 29, 
2015; 

5. The National Qualifications Framework of the Republic of Moldova and the National 
Qualifications Framework for Higher Education on Professional Training, approved by the 
Order of the Ministry of Education. 

The purpose of the pilot programme is to move from traditional education (where the teacher 
is an information provider and the student - the information receiver) to PBL-based education 
(problem-based learning), which would allow the training of competitive and skilled labour market 
specialists in the field of training 363. Business and administration, Specialty: 363.1. Business and 
administration. 

All disciplines are distributed by modules (cycles) as follows (Appendix 2): 

• Module of fundamental disciplines (code F) - 63 credits; 
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• Module of disciplines for develpment of general skills and competences (code G) - 16 
credits; 

• Module of the disciplines of socio-humanistic orientation (U code) - 14 credits; 

• Module of orientation to specialization (code S) - 60 credits. 
The graduate obtains the Bachelor's degree in Economic Sciences upon full completion of the 

educational plan, the promotion of the assessment tests, including the bachelor's examination, 
according to the marking system in the Republic of Moldova, ranging from “1” to “10” points, the 
promotion marks being “5” to “10”, and the accumulation of 180 transferable credits under the 
European System of Transferable Credits (ESTC). 

The set of methods and teaching procedures used in the training process will be both the 
traditional methods (lectures and seminars), modified and completed according to the proposed 
objectives, as well as the modern, interactive methods aimed at cultivating the interest, motivation, 
activism, social collaboration, organization spirit, initiative, inventiveness and creativity. 

The study prcess will focus on active-participative (interactive) methods, which increase the 
intellectual potential of beneficiaries by engaging in a personal effort in the process of learning and 
preparing students for an active and creative professional life. Flexible and diversified forms of 
organization will be used, specific to the nature of the content and the planned activities.  

They will specifically combine methods and procedures such as: case study, role play, 
heuristic conversation, debates, brainstorming, problem related questioning, investigation, 
disciplinary project, semester project or interdisciplinary mini-projects, etc. Also, interactive 
teaching and assessment methods such as: Moodle, Kahoot, Mooc and other platforms and 
interactive tools will be also used.  

The personal support of each student will be provided by the tutoring system, made by 
introducing the function of - programme director. 

The assessment will focus on the effectiveness of educational activities in terms of the 
relationship between the projected objectives and the learning outcomes of the students. It will be 
done by the teachers and will focus not only on knowledge, but also on competences, capacities and 
attitudes. The evaluation can be done through written/computer-aided tests on the distance learning 
platform, by supporting group projects and individual assessment through classical exams. 

The assessment will have a complex pedagogical function: 

a) from the perspective of the assessed one - to stimulate, to strengthen the results, to develop 
some skills, to raise awareness of their own possibilities, to get positive professional 
orientation; 

b) from the perspective of the assessor - of assessing the efficiency of the actions carried out by 
them and of the changes necessary for the full implementation of the objectives. 
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3.2 SEMESTERS 

3.2.1 Semester 1 

Taking into consideration the experience of two years of implementation of the PBL 
methodology in the “Business and Administration” study programme, we proposed to exclude the 
mini project from the first semester. Instead, we propose to increase the number of hours and credits 
for the "Problem Based Learning"  (PBL) discipline.  

As a discipline of study, "Principles of study through the problem-based learning" course aims 
at the appropriation by those who will work in different fields of the principles within a group, of 
being more flexible to changes, to change the perception of decision-making (starting from cause / 
problem). This discipline aims to develop students' abilities of free communication and flexibility, 
of formulating and argumentating ideas and concepts, of elaborating a proper research plan, of 
elaborating well-structured and reasoned communications and paper-works. Within the discipline, 
the students will form public communication skills - presenting the results of the research, 
conducting a correct scientific research: formulating the problems, formulating the hypothesis, 
scientific argumentation of the proposals, analyzing the official data, analyzing the sources of 
information; developing joint projects in a group, etc. During the course many practical papers, case 
studies, exercises are developed to help the student develop good planning, organization and 
communication skills. 

Also, during this semester, the students will have study visits to industrial enterprises, to 
organizations which provide information for research: city halls, councils, State Chamber of 
Registration, Fiscal Inspectorate, Chamber of Commerce and Industry, Bureau of Statistics, Labour 
Office. 

In this semester there will be taught the disciplines for creating the general skills and 
competences, the disciplines of orientation towards specialization and the fundamental disciplines, 
which will lay the foundations for the next semester in which the students will work on the projects. 

Bachelor’s degree studies correspond to 180 (for programmes with a duration of 3 years, full-
time education) and 240 (for programmes with a duration of 4 years, part-time education) of 
compulsory transferable credits, 30 credits for each semester. In the first cycle of higher education 
(bachelor), the academic year consists of two relatively equal semesters, including two sessions of 
exams, practical internships and two holidays. The duration of a semester is 15 weeks of direct 
contact with the students.  

The student's learning activity, including individual activity, as well as the learning outcomes 
and competences acquired by the student are verified and appreciated during the semesters through 
current assessments, as well as during examination sessions through final / summative assessments 
in accordance with the educational plans. 

In the semester, there are organised one or two current assessment sessions, allocated 
proportionally during the semester, which totalizes the intermediate status of the student's success. 
The results of the success of the current assessment sessions are recorded in the academic group 
register and taken into account in the final semester assessments. 
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3.2.2 Semester 2 

The theme of the semester:  Development of the X sector in the Republic of Moldova: 
Macro - Mezo - Micro analysis 

Based on this theme, during the semester, a mini project will be developed at the Economic 
Theory II (Macroeconomics) discipline. Due to the fact yjat, in the first semester students studied 
Economic Theory I (Microeconomics), the knowledge gained will allow them to carry out a broad 
analysis of a macro-level sector and real-level examples. 

For the project, the specific working method will be chosen, depending on the fields of 
research and course content. 

 YEAR I  SEMESTER II 

 Module ECTS Assessment form 

1.  Economic Theory II (macroeconomics) 6 P 

2.  The Basics of Entrepreneurship 6 E 

3.  Economic statistics 6 E 

4.  Basis of Accounting 6 E 

5.  Foreign Language II 2 V 

6. Ethics and professional culture 4 E 

 TOTAL 30  

Research objectives and outcomes: 

• To know and to distinguish the micro and macroeconomic concepts and phenomena; 
•  to know the particularities of the functioning of the markets of the national economy; 

• to know the legislation on entrepreneurship and business, small business, consumer 
protection, advertising in the Republic of Moldova 

• to analyze and address an entrepreneurial business at the enterprise level and in terms of 
market positioning (macroeconomic). 

• To analyze and propose ways to improve the economic performance of the economic sector, 
based on the example of an economic unit; 

• To be able to carry out the primary processing of statistical information; 
• To analyze the primary accounting documents and extract the necessary data; 
• To address entrepreneurial concepts and carry out a broad analysis of the enterprise based 

on the indicators that characterize its activity. 

In this semester, a mini project will be developed at the Economic Theory discipline. Students 
are proposed a general research theme and several areas where research can be done. Students 
choose the field of research and, with the help of teachers, formulate themes for mini-projects, based 
on the general theme. 
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These projects are delivered orally in the presence of a committee composed of teachers and 
assessed by the teacher - the subject of the discipline in which the project is being drafted. These 
projects are designed as the individual student programme study is guided by the teacher. 

Semester final assessments can be oral, written, assisted by computer or combined. Admission 
to the exam is only for students who have an average mark of admission, consisting of the average 
of the marks accumulated in seminars, current assessment and individual work. 

The form of examination is determined by the faculty council, at the proposal of the profile 
chair and announced to the students at the beginning of the semester, it may be in writing or orally. 

Assessment of learning outcomes is done with marks from "10" to "1". The marks from "5" to 
"10", obtained as a result of the course / module assessment, allow obtaining the credits allocated to 
them according to the educational plan. The mark of the student's current assessment on the 
semester, as well as the mark on the exam, is expressed in integer figures. The final mark for the 
course unit / module is calculated based on the semester mark and exam mark and is expressed in 
two decimal figures. The student who gets a mark lower than "5" in the current assessment is not 
allowed to the final assessment. 

MARK - ECTS equivalent: 

9,01-10,0  A                                6,01-7,00  D 

 8,01-9,00  B                                  5,00-6,00  E 

    7,01-8,00  C                                 3,01-4,99  FX 

1,00-3,00  F 

Promotion of the study year and enrollment in the following year is done in accordance with 
the USC Regulation on the Promotion of the Year of Study. The student who has accumulated during 
the academic year the full number of credits required in the educational plan for the respective year 
is promoted in the following year of study. Student enrollment in the next year of study is conditional 
upon the accumulation of minimum 40 (30 for a reduced frequency) of study credits at the course 
units / compulsory modules provided in the Annual Study Contract for the current academic year 
and the accumulation of the total number of credits, provided by the educational plan for the previous 
years of study, as well as for the year of graduation of the university studies. 

3.2.3 Semester 3 

The theme of the semester: Enterprise development X: environmental analysis, factors 
of influence, conditions 

Based on this theme during the semester an interdisciplinary project will be developed based 
on the following subjects: Production Management; Methods and Management Techniques. 

Project - Group work of 3-5 students of the research problem related to all units (Fundamental 
and / or Specialty) coursework in the semester. Passing the exam and awarding study credits is 
conditional upon the MANDATORY defence of the Project. 
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Year II  

 
SEMESTER III 

 
Module ECTS Assessment form 

1.  Production Management 6 E+P 

2.  Methods and management techniques 6 E+P 

3.  Enterprise Finance 6 E 

4.  Business law 6 E 

5.  Foreign language 2 V 

6.  Economic doctrines 4 E 

 TOTAL 30 
 

Objectives and learning outcomes:  

At the end of the semester students should: 

• Know the content of the main processes and managerial functions 
• Be familiar with financial management, accounting and other financial systems 
• Know ways to identify business ideas and evaluate opportunities 
• Have management methods and techniques; 
• Evaluate and improve the efficiency and effectiveness of the organization's activities 
• Develop an application work/paper that addresses the solution of a business 

administration issue 
• To know and apply methods of financial resources management and to analyze the 

alternatives regarding the mobilization and placement of the financial resources in order 
to choose the optimal variant; 

• To know the legislation on entrepreneurship and business, small business, consumer 
protection, advertising in the Republic of Moldova 

• Know the main processes within industrial enterprises 

This semester continues to increase the workload of students in project-based teams. We 
believe that based on the experience gained in the previous projects and the disciplines studied in 
this semester, students will be able to carry out a larger amount of work. Within this project, students 
will demonstrate their spirit of observation and analysis on several aspects of the operation of the 
enterprise. 

3.2.4 Semester 4 

The theme of the semester: Enterprise Development Strategies X: market analysis, 
trade and development policies (life cycle) 

An interdisciplinary semester project will be developed within the disciplines: 
Entrepreneurship Management, Human Resource Management and Marketing. 

By conducting a market study and analyzing the potential of human resources, students will 
propose business ideas and develop projects for these businesses. 
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Objectives and learning outcomes.  

At the end of the semester the student must: 

• Develop and implement enterprise marketing policies 
• Know the content of the main processes and managerial functions 
• Know ways to identify business ideas and evaluate opportunities 
• Adjust the organization's work to the requirements of the environment 
• To know and monitor the factors of the marketing environment, to examine the real and 

potential market characteristics, to be able to identify the possible ways of market growth; 
• Know the particularities of the marketing policies functioning 
• Strengthen management theoretical competences in the real economic environment of a 

company / institution, finding the appropriate methods for improving the performance of the 
company activity; 

• To know the particularities of the human resources management; 
• Identify personnel needs, analyze human resource demand and supply; 
• Identify and understand entrepreneurial actions, identify sources of funding. 
• Forming teams and developing collaboration 
• To motivate and create productive labor relations 
• Develop and coordinate project implementation 

 

 YEAR II of STUDIES  
 

SEMESTER IV 

 Module ECTS Assessment form 

1.  Entrepreneurial project management 7 P 

2.  Marketing 7  P 

3.  Human resources management 7 P 

4.  Foreign language 2 E 

5.  Leadership 4 E 

6.  Specialty internship 3 E 

 TOTAL 30  

In the fourth semester, the project will be a more complex one, which will also be based on 
student internships within a company. Students will have to demonstrate good knowledge of all 
processes in the enterprise, the interdependence of the enterprise's functions, and a broad analysis 
of its work. 
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3.2.5 Semester 5 

The theme of the semester: Entrepreneurship and competitive development of 
business in the X sector 

In this semester it will be elaborated an interdisciplinary semester project: at the disciplines 
Economic and Financial Analysis; Risk management; Supply management; Quality Management 
and Discipline Business Development Project, where students will be able to choose a research 
enterprise in a group, will analyze all the functions of the enterprise, identify existing problems, and 
for one of these problems will develop solutions to overcome it, and even increasing the performance 
of the enterprise. 

The project must go through all these disciplines, include the analysis of these compartments 
within the enterprise and will be based on the performance of the enterprise, either by identifying 
and minimizing risks or by increasing the quality (raw material, processes, production). 

Here, the group of students will identify the company's pressing problems only after they have 
a broad analysis of its business. So practice and teaching of given courses is done through examples 
and case studies from the selected enterprises for analysis. 

 Year III 
 

SEMESTER V 

 Module ECTS Assessment form 

1.  Economic and Financial Analysis * 6 P 

2.  Risk Management * 6 P 

3.  Supply Management * 6 P 

4.  Quality management * 3 P 

5.  Entrepreneurial development project* 3 P 

6.  Intellectual property law 6 E 

 TOTAL 30 
 

Learning Objectives and Outcomes: 

• Have methods to assess and minimize business risks 
• Ensure that activities are carried out in accordance with established laws and regulations 
• Adjust the organization's work to the requirements of the environment 
• To make optimal decisions in conditions of certainty, uncertainty, risk 
• Evaluate and improve the efficiency and effectiveness of the organization's activities 
• Organize the business and administration research process 
• Know the competence and involvement of managers at different hierarchical levels 
• Develop appropriate strategies and policies in a changing environment; 
• Develop skills to assess and minimize entrepreneurial risks 
• Define the concepts of economic activity under conditions of risk and uncertainty; 
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• Establish the functional correlation between risk level and economic outcome 
• To acquire the main concepts, principles and functions of quality management; 
• Develop skills for applying quality management methods and standards for the quality 

management system. 
• Use the quality management system documents 

3.2.6 Semester 6 

Semester Theme: X / X Developer Forecasts /// Bachelor’s degree thesis 

Learning Objectives and Outcomes: 

• Ensure that activities are carried out in accordance with established laws and regulations 
• Adjust the organization's work to the requirements of the environment 
• Be able to identify comparative advantages of the national management system and other 

states; 
• Identify business innovation activities, the need for innovation and the company's 

innovation policy. 
• Ensure and manage the efficient use of material, financial and informational resources 
• Apply quality management systems 
• Ensure and manage the efficient use of material, financial and informational resources 
• Organize the business and administration research process 

 
YEAR III 

 
SEMESTER VI 

 
Module ECTS Assessment form 

1.  Comparative management 3 E 

2.  Innovative management 3 E 

3.  Specialty (production) internship 6 E  

4.  Research internship (Bachelor) 9 E 

5.  Bachelor's degree exam 9 E 
 

TOTAL 30 
 

The semester VI project will be drafted as a bachelor’s degree thesis. According to the 
REGULATION on the organization of the examination for the completion of the Bachelor's degree 
studies, and of ORDER no. _07-008_ of _ December 23, 2015_, the bachelor's exam of the Business 
and Administration programme consists of: integrated examination: Economics and Business 
Management and defence of the bachelor's degree thesis (project). 

The Bachelor’s degree is awarded to the graduate who: 

• demonstrates advanced knowledge and skills in a field of study; 
• can professionally apply the knowledge gained in a field of study; 
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• has the ability to collect, analyze and interpret relevant data (typically from the own 
studies) as well as to formulate reasoning on relevant issues of order social, scientific or 
ethical; 

• demonstrates the ability to argue and solve the problems in the field 
• can communicate information, ideas, problems and solutions to both the audience of 

specialists and non-specialists and  
• has developed the skills they need to continue their studies with an Increased self-

training. 
The bachelor's degree project assesses the competencies of the graduates to carry out 

research, to apply the theoretical knowledge in the process of developing practical solutions specific 
to the field of professional training or the realization of the case studies. 

Defending the bachelor’s degree projects/thesis is public and is done in the presence of the 
commission, consisting of teachers who have taught the core courses / project coordinators, at least 
one person - representing the research environment outside the institution, at least one person who 
will represent business environment. In total the commission is made of up to 6 persons. 

The tests in the bachelor’s degree exam and the bachelor's degree project / thesis are assessed 
separately with marks based on the marking scale of 10 to 1, the minimum promotion mark being 5. 
Converting marks into the ECTS marking scale will be done according to the recommendations of 
the Guideline on the implementation of the National Study Credits System. 
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4 ROADMAP 

4.1 INTRODUCTION 

The Roadmap is a consolidated list of measures, commitments and timelines for implementing 
actions to overcome the challenges identified in the Pilot Programme for the Implementation of 
Problem Based Learning. 

The Roadmap is presented in Appendix 3. It identifies the key activities foreseen for the next 
years, project implementation activities, development of project continuity activities within the 
institution. These activities are grouped into 3 important periods: 

• Period 1: The preparation period for the modernization; 
• Period 2: The implementation period of the modernizations 
• Period 3: The period of evaluation and improvement of activities 

4.2 PERIOD 1. THE PREPARATION PERIOD FOR THE MODERNIZATION 

The preparation period is expected by September 2019 (inclusive). This is the time when the 
main preparations will be made to ensure good conditions for broad implementation of the project. 
During this period, it is expected to authorize the teacher training programme from the institution 
and of the young specialists on the application of the PBL methodology. Continuous training 
programme: "Problem Based Learning" will be approved by the University Senate in April 2019, 
after which it will be authorized by ANACEC (National Agency for Quality Assurance in Education 
and Research) and coordinated with the Ministry of Education, Culture and Research of the Republic 
of Moldova. 

By the end of the 2018-2019 study year, the Senate approves the PBL Implementation Strategy 
at university level (faculty) for the period 2019-2021. 

At the first meeting of the Department of Economic Sciences, the Methodological Guidelines 
on Project Development are expected to be approved. 

All of these are the bases of a unique concept regarding the application of the PBL 
methodology at the Department / Faculty / University level. 

4.3 PERIOD 2. THE IMPLEMENTATION PERIOD OF THE MODERNIZATIONS 

The second stage is characterized by actions directly related to the implementation of the 
approved modernizations. 

As soon as the continuous training programme "Problem-based learning" is authorized, the 
teacher training courses of SUC can start. Responsible for conduct and deployment of the "Problem-
based learning" course is the Continuous Training Center (hereinafter referred to as CFC), which is 
an organizational and administrative structure without legal personality and functionally is 
assimilated by the faculty. The CFC executive management is conducted by the Director of the 
Continuous Training Center. The mission of the Continuous Training Center is aimed at integrating 
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the institution into the European education area, setting the major objective of being a regional center 
for the provision of educational and academic services that meet the demand for specialists and 
innovative products. It also has the mission to co-ordinate, in cooperation with SUC departments, 
all continuous education activities.   

At the same time, CFC specializes in adult education services. In particular, the CFC is focused 
on the training / improvement of pre-university education teachers (schools, lyceums, colleges). 
These people are required by the Education Code to go through professional training courses every 
five years. Thus, according to the programmes offered by the CFC for the improvement of pre-
university teachers, a unique concept will be elaborated on the content and the way of elaboration 
of the curricula for the subjects included in the school programme that will be taught according to 
the PBL methodology. 

Likewise, because within SUC there are also Master’s degree programmes for pedagogical 
specialties, the training programme "Problem-based learning" will be organized for both university 
teachers and master’s degree students.  

At the same time, the following additional responsibilities, related to the PBL, will be added 
to the competence of the programme director (Bachelor, Master): 

• establishing the term of the semester, 
• monitoring project work (e) 
• follow up the prcess of carrying out and conclusion of assessment of project activities for 

students and teachers (assessment of students, teachers). 

Periodical assessments on how to implement the PBL methodology will be made through 
questionnaires, attendance at the teaching hours, student assessment, and mutual assessment of 
teachers. Those responsible for assessing the quality of teaching will be the programme Directors (a 
function which appeared in the University in September 2017) and the persons responsible for 
Semester, who will provide semestrial information to the Management of the Educatin Quality 
Management Service (Division), Career Guidance and Career Consultation of SUC. 

The Educatin Quality Management Service (Division), Career Guidance and Career 
Consultation is a coordination and execution structure that supports the Commission for the Quality 
of Education Process and Professional Training Partnerships in Quality Management in SUC by 
planning actions, organizing working teams for document preparation, staff training on quality 
assurance and management of Quality Assurance System’s documents. 

The main directions of action of the Educatin Quality Management Service (Division), Career 
Guidance and Career Consultation are:  

• Designing and implementing a quality management system that will lead to the 
continuous improvement of the university teaching process; 

• Provides expert advice and career guidance; 
• Organizes training programmes and other dissemination actions for quality management 

in order to develop a quality culture in the university; 
• Delelopment of assessment procedures for teachers; 
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• Develoment of assessment procedures by students of the activities (in particular teaching 
activities) of the university. 

4.4 PERIOD 3.  THE PERIOD OF EVALUATION AND IMPROVEMENT OF ACTIVITIES  

In the third stage we propose to modify the educational plans for all Bachelor’s degree 
programmes at the Faculty of Economics, Engineering and Applied Sciences, by implementing the 
PBL methodology: 

• Accounting 
• Finance and Banks 
• Informatics 
• Engineering and Management in Food Industry 
• Engineering and Management in Machine Building 
New curricula will be developed for these plans, with several elements of interactive teaching, 

distance learning.  

Also, several methods of involving students and business representatives in assessing the 
functioning of programmes, teaching methods, research topics, practical application of student 
research results will be established. 
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5 ACTION PLAN 

5.1 INTRODUCTION 

The Action Plan presented in Appendix 4 details the activities to be carried out over the next 
four years. 

Its immediate purpose is to establish an institutional foundation in order to overcome certain 
barriers or certain threats to the implementation of this very project. 

As far as the implementation period is concerned, it will be taken into account that some new 
elements that will be implemented can fit into the existing regulatory framework, while others 
require some changes in the existing regulatory acts. 

5.2 ACTIVITIES AND RESOURCES 

The activities provided in this plan are in line with the provisions of the previous chapter 
(Chapter 4). Also, the planned activities can be grouped in 3 phases: 

• Training 
• Implementation / achievement 
• Periodic evaluation. 

The activities outlined in the table will contribute to the preparation of the "ground" for the 
implementation of the modernizations, namely: approval of the institutional strategy, approval of 
the staff training programme, approval of the methodical materials (curricula, guides, collections). 

In the implementation phase, teacher training / consolidation courses will be carried out, the 
implementation of the teaching knowledge and materials. 

To evaluate how to implement the PBL methodology at SUC, several methods will be 
established. A set of methods will be developed for student project work: group assessment, 
individual assessment, mutual evaluation of students, identification of each student's contribution to 
the project. Methods for assessing the degree of satisfaction of students will be established, which 
will contribute to the improvement of the courses by the teachers. There will also be evaluations at 
departmental and institutional level to identify the training needs of teachers and the materials 
needed for teachers to work with. 
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6 UNIVERSITY LEVEL STRATEGIC RECOMMENDATIONS  

6.1 INTRODUCTION 

Changes must start with ourselves if we want to achieve some performance. In this chapter we 
propose some modernizations in order to increase the labour productivity, to increase the degree of 
satisfaction of the students and last but not least of the scientific and teaching staff. Due to the fact 
that PBL methodology requires increasing student performance, the conditions must be met. 

6.2 RECOMMENDATIONS: STUDY PROGRAMME LEVEL  

Establish the responsible position for the semester, which will deal with the establishment of 
the semester, the monitoring of project work(s), the follow-up of the process of carrying out and 
assessment of project activities for students and teachers (assessment of students, teachers). Once 
again, it will also deal with the organization of separate schedules for work in student teams. 

6.3 RECOMMENDATIONS: DEPARTMENT AND FACULTY LEVELS 

Due to the fact that within the Faculty there are 4 research centers: 

1. Center of Economic Research and Entrepreneurship Development 
2. Center of Information Technology Development  
3. Center of Research and technological development, analysis and quality management in 

the food industry 
4. Center of Technology Development in Advanced Materials 

it is proposed to establish two committees of specialists at the faculty level: the Research 
Development Committee and the Committee for Student Activities and the Relationship with the 
Business Environment. Within these committees, the project themes should be discussed with the 
semester responsible and the partner companies. 

6.4 RECOMMENDATIONS: STAFF LEVEL 

Developing a schedule (for each year of study) on the training courses for the teaching - 
research staff (in accordance with the individual needs). Regular organization of coaching with 
different themes for the teaching – research staff from different faculties. Organizing, at least once 
a year, team building activities by departments / faculties outside the institution as they have proven 
to be the most effective forms of training. 

6.5 RECOMMENDATIONS: STUDENT LEVEL 

Creating a Student Support Center that helps first year students integrate more easily, which 
will organize different mutual learning activities of students, which would facilitate the formation 
of the groups. Here students will be helped to plan their careers, to choose optional subjects (at their 



31 

choice). The main purpose of these centers will be to provide students with information and facilities 
to fit in and adapt to student life easier. 

6.6 RECOMMENDATIONS: PEDAGOGICAL PBL TRAINING LEVEL 

Establishment of a collaboration between the universities in the consortium, on the 
organization of regular exchanges of experience. Thus, experience in implementing the PBL 
methodology will be shared, shortcomings will be identified and solutions will be found. It is 
reasonable to invite EU partners for training courses, or public lessons. 

6.7 RECOMMENDATIONS: SOCIETY LEVEL 

Concluding collaboration agreements with institutions / businesses open to provide 
information to students. Creating bi / tripartite partnerships with reciprocal effects. Students will 
have real case studies, real problem solving, veritable data. Businesses will get new ideas from 
students, calculations and solutions to existing problems. And if LPA is involved, they will 
eventually have job cuts, young labour force, developed locality. 

6.8 RECOMMENDATIONS: ADMINISTRATION AND MANAGEMENT LEVELS 

Within our University there are management systems and administrative structures necessary 
to implement the PBL methodology. 
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Appendix 1. Experience of PBL implementation in Business and 
Administration and Accounting 

The disciplines 
involved in the 
project 

The theme of the 
semester, the 
themes of the 
project 

Suggestions from 
disciplines, 
changes in 
curricula 

Methods of 
group 
evaluation, 
methods of 
mutual 
evaluation of 
group students 

Problems 
encountered 
during work 
with students at 
the project 

Suggestions for 
solving 
identified 
problems 

Academic year 2017-2018, semester I 

"Business and administration", "Accounting", groups BA 1701, C1701 

Economic Theory 
I 
(microeconomics 
Suggestions for 
solving identified 
problems 
 
The basics of 
management 

The theme of the 
semester: 
Competitiveness 
of the national 
product: 
problems and 
solutions 
 

Fields of 
research: 
- vegetables and 
fruits; 
- Dairy products 
and homogeneous 
products; 
-winemaking and 
grape products. 
The topics 
proposed and 
chosen by the 
students: 
Branch analysis: 
history, current 
situation, 
problems, trends 
The activity 
environment and 
its impact on the 
business activity 
The economic and 
social utility of 
the activity and 
the product 
Supply market 
analysis (offer) 
Analysis of the 
sales market 
(demand) 
Cost of 
production and 
ways of 
management, 
optimization 
Product price and 
economic 
efficiency 

Interim and final 
project 
presentations 

 Group 
formation 
 Identification of 
research themes 
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The disciplines 
involved in the 
project 

The theme of the 
semester, the 
themes of the 
project 

Suggestions 
from disciplines, 
changes in 
curricula 

Methods of 
group 
evaluation, 
methods of 
mutual 
evaluation of 
group students 

Problems 
encountered 
during work 
with students at 
the project 

Suggestions for 
solving identified 
problems 

Academic year 2017-2018, semester II 

"Business and Administration", "Accounting", groups BA 1701, C1701 

Economic statistic 
Basis of 
Accounting 

Assess the 
evolution and 
determine the 
enterprise's 
potential to 
strengthen its 
position in the 
branch. 
 
As a research 
object, two 
representative 
companies in the 
area were 
selected, but 
significantly 
diverted their 
positions on the 
regional market. 
Students were 
assigned to 7 
teams after an 
initial evaluation 
(enterprises were 
presented, 
students were 
asked about the 
biggest problem 
of one of the two 
enterprises and 
what solution 
they propose, 
after the sticker 
answers the 
coordinators 
formed the groups 
with the students 
which have 
common 
visions;). 

The PBL 
evaluation 
methodology has 
been added to the 
seminars; 
The structure of 
the statistical 
course has been 
revised in order to 
facilitate the 
application of 
statistical research 
tools to solve the 
problems of real 
enterprises; 
 

Monitoring of 
group and 
individual tasks, 
mid-term 
evaluation 
(presentation of 
the project 
concept - PPT 
supported by the 
team) and final 
(before the PPT 
exam, supported 
by all team 
members). 

 Conflicts 
within the group; 
 Lack of 
information; 
 Underdevelope
d team skills 
(leaders could not 
delegate tasks, 
others too much 
parasite); 
 Problems with 
time management 
in teams 
(studying at two 
faculties reduces 
the time available 
for group 
meetings); 
 

 Increased 
collaboration 
between 
University and 
Enterprise; 
 Facilitating 
teamwork by 
applying more 
teambuilding 
techniques; 
 Segmenting 
the tasks of the 
group into 
individual tasks 
in order to 
increase the 
responsibility of 
each member of 
the team; 
 Guiding 
students through 
digital means 
(video 
conferencing, 
chat on Viber and 
Facebook, e-
mail), so students 
communicated 
not only the 
online 
coordinator, but 
also their team 
members in the 
common chart. 
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The disciplines 
involved in the 
project 

The theme of 
the semester, 
the themes of 
the project 

Suggestions 
from 
disciplines, 
changes in 
curricula 

Methods of 
group 
evaluation, 
methods of 
mutual 
evaluation of 
group students 

Problems 
encountered 
during work 
with students at 
the project 

Suggestions for 
solving 
identified 
problems 

Academic year 2017-2018, semester II 

"Business and Administration", group BA 1701 

The Basics of 
Entrepreneurship 

The theme of the 
semester: 
Economic 
Fluctuations and 
Risks in 
Contemporary 
Agriculture: 
 

Themes 
proposed to the 
students: 
- Production 
capacity of 
SMEs 
- Financial 
management of 
the enterprise 

Interim and final 
project 
presentations 
 

 Lack of 
interest in 
research 
 Lack of data 
 Non-
cooperation with 
the real sector 

Enhance 
partnership 
relations with 
businesses; 
Identify ways to 
enhance 
students' 
intuitive 
motivation. 

Academic year 2017-2018, semester II  

„Contabilitate”, grupa C 1701 

Economic 
Theory II 
(macroecono-
mics) 
Public finances 

Economic and 
social impact of 
the budget 
process: 
 Analysis of 
the local public 
administration 
budget. 
Satisfaction and 
the socio-
economic 
impact of the 
budget process 
 Analyzing 
the public 
budget and the 
socio-economic 
impact of 
budgetary 
policies on 
Crihana Veche 
locality 

The projects 
focused on some 
of the themes of 
the taught 
subjects, namely 
those related to 
budgetary-fiscal 
policy, the 
budgetary 
process. 

Interim and final 
project 
presentations 

 Group 
formation 
 Group 
disinterest 
 Little access 
to data 
 Non-
cooperation with 
Local Public 
Administration 

Enhancing 
partnerships 
with LPA; 
Identifying ways 
to remove 
psychological 
barriers in 
teamwork on the 
interdisciplinary 
project (students 
were not able to 
get out of the 
comfort zone, 
did not accept 
the changes to 
their learning 
style, ie 
individual work 
for several 
disciplines and 
achieved 
jointly). 

Academic year 2018-2019, semester I 

Business and Administration "," Accounting ", groups BA 1801, C1801 

Economic 
Theory I 
(microecono-
mics) 
 
The basics of 
management 

Competitiveness 
of the product of 
the national 
industry: 
problems and 
solutions 

Areas: 
1. Food 
industry-dairy 
branch 
2. Branch of 
food industry-
bakery products 

Interim and final 
project 
presentations 
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The disciplines 
involved in the 
project 

The theme of 
the semester, 
the themes of 
the project 

Suggestions 
from 
disciplines, 
changes in 
curricula 

Methods of 
group 
evaluation, 
methods of 
mutual 
evaluation of 
group students 

Problems 
encountered 
during work 
with students at 
the project 

Suggestions for 
solving 
identified 
problems 

3. Branch of 
food industry - 
winemaking 
4. Light industry 
- textile industry 
Branch of food-
beer industry 

Business and Administration ", group BA 1701 (semester III) 

Production 
Management 
Methods and 
management 
techniques 
Enterprise 
Finance 
Business Law 

Theme of the 
Semester: 
INDUSTRIAL 
DEVELOPME
NT AS 
NATIONAL 
BOTTOM 
FACTOR 
 

Group themes: 
Rebranding of 
Cahul Cheese 
Factory 
Rebranding of 
SA "CahulPan" 
1. Elaboration 
of the new 
product: sweet 
cheese, for SA 
"Cahul Cheese 
Factory" 
2. Elaboration 
of the new 
product: dry 
bread, for 
"CahulPan" 

Separate 
meetings with 
student groups Student's limited 

access to 
business 
information. 
Misunderstandin
gs between 
students in 
sharing tasks. 
Ambiguous 
setting of 
objectives in 
front of students 

Establishing 
business 
relationships 
with business. 
Frequent teacher 
meetings with 
student groups. 
Reducing the 
rigidity of 
teachers. 
. 

"Accounting", group C 1701 (semester III) 

Financial 
Accounting 
Managerial 
Accounting 
Enterprise 
Finance 
Fiscality 

Implications of 
Finance and 
Taxation in 
Business 
Accounting 
 Cost and 
cost 
optimization at 
S.A. "Cheese 
Factory" 
 Financial 
flows 
management at 
S.A. "Cahul 
Pan" 
 Effects of 
staff salaries on 
the enterprise's 
financial result 

The PBL 
evaluation 
methodology 
has been added 
to the seminars; 
 

Monitoring and 
evaluation of 
group and 
individual tasks, 
mid-term 
evaluation 
(presentation of 
the project 
concept - PPT 
supported by the 
team) and final 
(before the PPT 
exam, supported 
by all team 
members). 

 Reticence of 
the business 
environment in 
presenting 
students' 
information. 
 Students 
encountered 
difficulties in the 
interdisciplinary 
aspect of the 
project; 
 The rigidity 
of the students 
made it difficult 
for the team to 
work (the 
problems of the 
past year 
continue: 
parasitism, 
excessive 
leadership, 

 Strengthenin
g the partnership 
relations with 
the business 
environment and 
the involvement 
of the 
entrepreneurs in 
the process of 
elaborating and 
supporting 
projects 
 There was a 
need for more 
consultations 
with teachers 
from different 
disciplines; 
 Intensive 
mediation of 
communication 
and conflicts 
among group 
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The disciplines 
involved in the 
project 

The theme of 
the semester, 
the themes of 
the project 

Suggestions 
from 
disciplines, 
changes in 
curricula 

Methods of 
group 
evaluation, 
methods of 
mutual 
evaluation of 
group students 

Problems 
encountered 
during work 
with students at 
the project 

Suggestions for 
solving 
identified 
problems 

inability to 
delegate tasks to 
weaker 
colleagues, 
which led to 
their exclusion 
from the 
working 
process). 
 Problems 
with time 
management in 
teams (studying 
at two faculties 
reduces the time 
available for 
group meetings); 

members by 
project 
coordinators, 
setting 
individual tasks 
and checking 
them during the 
semester; 
 Guiding 
students through 
digital means 
(video 
conferencing, 
chat on Viber 
and Facebook, e-
mail), so 
students 
communicated 
not only the 
online 
coordinator, but 
also their team 
members in the 
common case. 
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Appendix 2: Our vision regarding the “Business and Administration” 
study programme 

 

 

Semester 1  
(30 credits) 

  

Semester 2  
(30 credits) 

 

Semester 3  
(30 credits) 

 

Semester 4 
(30 credits) 

l 24 ECTS 
 

Semester 5  
(30 credits) 

 

Semester 6  
(30 credits) 
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Appendix 3: Roadmap 

Actions Period of realization 
Year 2019 Year 2020 Year 2021 Year 2022 

  

1-
3 

4-
6 

7-
9 

10
-1

2 

1-
3 

4-
6 

7-
9 

10
-1

2 

1-
3 

4-
6 

7-
9 

10
-1

2 

1-
3 

4-
6 

7-
9 

10
-1

2 

I Reconceptualizing 
programmes 

                

1 Developing a unique 
concept of curriculum 
with PBL elements 

                

2 Elaboration of new 
educational plans: 
• with the increase of 

the number of hours 
for the fundamental 
disciplines and 
orientation towards 
specialization, 
fundamental and 
orientation to 
specialization,  

• Including these 
disciplines in mini-
projects or half-year 
projects, 

• Increase the number 
of hours for drafting 
projects 

                

3 Elaboration of the 
methodological guide 
on the elaboration of the 
projects 

                

4 Develop curricula for 
new plans 

                

5 Elaboration of project 
monitoring and 
evaluation models 
(tests, questionnaires) 

                

II Teacher training 
 

                

6 Authorization of the 
Continuous Learning 
Programme: "Problem 
Solving Learning" 

                

7 Conducting teacher 
training courses 
 

                

8 Periodic evaluation of 
teachers' assessment of 
working arrangements in 
PBL, lessons learned 

                

III Expanding the PBL 
concept 

                

9 Approval of PBL 
implementation strategy 
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Actions Period of realization 
Year 2019 Year 2020 Year 2021 Year 2022 

  

1-
3 

4-
6 

7-
9 

10
-1

2 

1-
3 

4-
6 

7-
9 

10
-1

2 

1-
3 

4-
6 

7-
9 

10
-1

2 

1-
3 

4-
6 

7-
9 

10
-1

2 

at university / faculty 
level for the period 
2019-2021 

10 Developing a unique 
concept of curriculum 
with PBL elements (at 
faculty level) 

                

11 Establishment of the 
semester responsible for 
specialties 

                

12 Extension of the PBL 
methodology for all 
educational plans at the 
Faculty of Economics, 
Engineering and 
Applied Sciences 
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Appendix 4: Action Plan 

 Implementation actions Implementation deadline Resources 

1 Approval of PBL implementation strategy at 
university / faculty level for the period 2019-
2021 

April - June 2019 
Senate of the university 

2 Authorization of the Continuous Learning 
Programme: "Problem Solving Learning" July - October 2019 

Prorector of didactic 
activity, quality and training 
partnerships, 
PBL team members 

3 Training the team of trainers / teachers who 
will attend the training courses July - September 2019 PBL team members 

4 Conducting teacher training courses The formation of the 
academic group 

Group of at least 20 people, 
Financial resources, Papers 
required for the course 

5 Developing a unique concept of curriculum 
with PBL elements  July - December 2019 

Academic staff, programme 
directors, quality 
department 

July-December 2021 
Academic staff, programme 
directors, quality 
department 

6 Setting up the Working Group to work on the 
elaboration of methodological papers May 2019 Academic staffs 

7 Elaboration of the methodological guide on the 
elaboration of the projects. July-September 2019 Academic staffs 

PBL team members 

July - September 2022 Academic staffs  
PBL team members 

8 Develop a case study collection Year of Studies 2019-2020 Academic staffs  
PBL team members 

9 Setting up the Working Group and designating 
the person responsible for drafting / modifying 
the study programme 

April 2021 
Academic staffs  
 
 

10 Analysis of similar national and international 
programmes (including visiting universities / 
EU partners in the project) 

May - June 2021 
PBL team members 

11 Elaboration of new PBL educational plans 
April-June 2021 

Programme Director, Head 
of Department 
Real sector partners 

12 Consultation of the new plans with the business 
environment on the correlation of the objectives 
with the skills required on the labor market 

July - September 2021 
Real sector partners 

13 Adaptation and approval of modified plans for 
all faculty programmes in the Departments, the 
faculty council and the SUC Senate 
Elaboration of project monitoring and 
evaluation models 

September-December 2021 

Members of the department, 
faculty council, senate 
members 
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 Implementation actions Implementation deadline Resources 

14 Regularly assessing the implementation of the 
PBL methodology September 2020 

Programme Director, 
responsible for the 
semester, Quality Section 

September 2021 
Programme Director, 
responsible for the 
semester, Quality Section 

15 Regularly assessing the implementation of the 
PBL methodology During implementation 

Programme Director, 
responsible for the 
semester, Quality Section 
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Appendix 5: The study programme implemented since September 1, 2017 

 

 

  

Semestrul 1  
(30 credite) 

  

Semestrul 2  
(30 credite) 

 

Semestrul 3  
(30 credite) 

 

Semestrul 4 
(30 credite) 

 Proiect semestrial 24 ECTS 
 

Semestrul 5  
(30 credite) 

 

Semestrul 6  
(30 credite) 
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Appendix 6: 2017 Programme Flyer 
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Appendix 7: Lessons learned from implementing pilot PBL-based study 
programme (BA și C) 

Lessons learned from the PBL implementation and development of pilot programmes (BA and C) 

  Problems identified Recommendations 

1 Group formation 1. Students do not know 
enough, they do not know the 
concerns and areas of interest 
of their colleagues. 

2. Lack of communication 
prevents them from grouping in 
accordance with informal 
values and visions. 
3. It is noticeable for the first 
year, afterwards it behaves 
more collegially 

3. It is difficult to form 
uniform groups according to 
personal capacities and level of 
knowledge. Always 
predominant friendship and 
personal preferences to team up 
with certain people. 

4.  It is difficult to form 
uniform groups according to 
personal capacities and level of 
knowledge. Always 
predominant friendship and 
personal preferences to team up 
with certain people. 

1. It is necessary to devote more time 
to team building. These activities 
should be carried out even during the 
first hours of the course. 

2. Establish more tasks in teams to 
develop skills for students 

3. It is recommended to train the teams 
by a group of teachers guiding the 
disciplines involved in the elaboration 
of joint projects to facilitate the 
creation of homogeneous and effective 
groups, as well as the possibility to 
change the composition of the groups 
created in case of strict necessity 
(conflicts, quarrels, in a group of 
students) 

2 Choice and formulation 
of problems for study 

1. Researching interdisciplinary 
issues risks excluding the 
accumulation of specialist 
skills. 

2.  Problems are picked from 
known practices-you must 

The formulation of problems 
for studies greatly depends on 
the willingness of economic 
agents to provide the necessary 
information. 

1. Choice of problems by students 
must, however, have certain limits. 
These limits are conditioned by the 
subject of the courses to which the 
research project is conducted. 

2. Challenge from the very first hour 
through important issues, practices 
related to the discipline taught to the 
students. 

3. It is recommended to advise a group 
of student teachers to identify issues to 
be studied in PBL mini-projects 

3 Elaborating the 
timetable (allocation of 
time for lectures, 

1. The traditional start of the 
course teaching the theoretical 
part does not facilitate the 

1. Start the 2-4 introductory hours on 
the course (with the presentation of the 
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  Problems identified Recommendations 

seminars, laboratories, 
project work) 

creation of the research teams 
of the problem.  

2. Students are placed on 
"waiting" until seminars 
without working on team 
training or identifying the 
problem. 

goals, tasks and finalities), after which 
the establishment of teams starts. 

2. It is advisable the student to make 
visits to model organizations / 
enterprises in the first 2-3 weeks of the 
course, reflecting the areas / objectives 
of the semester course. 

3. The Project work is welcome to be 
individual 

4 Monitoring the project 
development activity 

1.  It is missing the 
communication of teachers 
included in mini projects or the 
interdisciplinary project. 

2.  It is hard to monitor the 
activity of each member of the 
team 

1. It is reasonable to organize 2-3 mid-
term evaluations of the projects with 
the participation of all the teachers who 
hold the courses in the semester 
module. 

2. Dismantling the integral project on 
stages seen by the team, so that the 
team will share each member a task 
according to the vocation of each. 

5 Student assessment 
module 

1. In evaluating the project as a 
whole it is difficult to 
appreciate the individual 
knowledge and contribution of 
each student. 

2. The evaluation is done based 
on the team participation and 
not on the degree of 
participation of each person. 

3. Evaluating mini-projects 
developed by students is done 
only by a group of teachers 
who guided the activity. 

 

1. Organize mid-term evaluations of 
the project with student analysis and 
individual assessment.   

2. Theoretical knowledge should be 
evaluated not only in relation to the 
project but also the theoretical aspects 
of the semester courses. 

3. The practical competences of the 
courses must be evaluated by assessing 
the student's individual activity within 
the project. 

4. In order to evaluate the project and 
the student, it is necessary to determine 
the tasks / topics or mandatory aspects 
and the mandatory conditions that must 
be fulfilled and found in the project. 

5. Periodic evaluation of the teams to 
see the degree of fulfillment of the 
task, thus observing the degree of 
involvement of each. 

6. It is recommended the participation 
of economic agents who provided the 
necessary information to the students 
and on the basis of which the projects 
were developed to support them in 
order to find solutions to the problems 
identified by the students and to 
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  Problems identified Recommendations 

express the opinion on the activities of 
the group and the results obtained. 

6 The link between the 
subjects included in the 
project / educational 
plan 

These links are warranted in 
USC's educational plan. 
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