Course Host: University of Tartu

Course organizer: Eneli Kindsiko; eneli.kindsiko@ut.ee

Timetable is in GMT +3 (Estonia & Finland). Timetable shows also respective times for
Denmark, Germany and Sweden in brackets (GMT +2).

DAY | DAY II
The need for Leadership Practicing Authenticity in
Authenticity for Supervision process: How

Academia do we supervise?

DAY liI PANEL SESSION
Integrating Authentic The PhD supervisor?
Leadership into PhD Coach-mentor-leader for

learning process beyond tomorrow's world?
supervision

O B

12th October, 2021 13th October, 2021
10:00-16:30 10:00-16:00
(GMT+2: 09:00-15:30) (GMT+2: 09:00-15:00)

Format: hybrid

14t October, 2021 15" October, 2021
10:00-16:30 10:00-12:00
(GMT+2: 09:00-15:30) (GMT+2: 09:00-11:00)

To join us in Zoom: Zoom links provided under each day

To join us in person: University of Tartu, School of Economics and Business
Administration, Narva Street 18, Room 2049, Tartu, Estonia




DAY I[: 12th of October
Join us in Zoom: https://ut-

ee.zoom.us/j/93647303572?pwd=dFVHUFkzTjBlaFEvSnB5Y3Z1eXhmQT09

Meeting ID: 936 4730 3572
Passcode: 109332

Join us in person: University of Tartu, School of Economics and Business
Administration, Narva Street 18, Room 2049, Tartu, Estonia

r—. 10:00-10:30

(GMT+2: 9:00-9:30)

10:30-11:00

(GMT+2: 9:30-10:00)

11:00-11:30

(GMT+2: 10:00-10:30)

11:30-11:45

(GMT+2:10:30-10:45)

11:45-12:15

(GMT+2:10:45-11:15)

12:15-13:00

(GMT+2:11:15-12:00)

13:00-14:00

(GMT+2: 12:00-13:00)

14:00-15:15

(GMT+2: 13:00-14:15)

-

15:15-15:30

(GMT+2: 14:15-14:30)

15:30-16:30

(GMT+2: 14:30-15:30)

Welcome

Romeo Turcan (Denmark)
Eneli Kindsiko (Estonia)

Authentic leadership and decision making

under uncertainty
Yariv Taran (Denmark)

Authentic leadership and the frame of mind
Hannes Velt (Finland)

Coffee break

Authentic Leadership construct
Demet Schaefler (Switzerland)

Leading people or leading dissertations?
Eneli Kindsiko (Estonia)

Lunch

No room for one size fits all
Eneli Kindsiko (Estonia)

Coffee break

No room for one size fits all, Cont'd
Eneli Kindsiko (Estonia)



DAY II: 13th of

Join us in Zoom:

October

https://ut-

ee.zoom.us/j/922089741727?pwd=WmdFWWJtM0taWkk1aVkxaWx4QIRGZz09

Meeting ID: 922 0897 4172

Passcode: 252552

Join us in person: University of Tartu, School of Economics and Business
Administration, Narva Street 18, Room 2049, Tartu, Estonia

10:00-11:15
(GMT+2: 09:00-10:15)

11:15-11:30
(GMT+2: 10:15-10:30)

11:30-12:15
(GMT+2: 10:30-11:15)

12:15-13:00
(GMT+2: 11:15-12:00)

13:00-14:00
(GMT+2: 12:00-13:00)

14:00-14:30

(GMT+2: 13:00-13:30)

14:30-14:45
(GMT+2: 13:30-13:45)

14:45-15:30

(GMT+2: 13:45-14:30)

15:30-16:00
(GMT+2: 14:30-15:00)

Authentic leadership; an administrative and financial

management perspective on leading PhD projects
Berit K. Jakobsen (Denmark)

Coffee break

Method of shaping-oriented case study
Ralph Dreher (Germany)

Presentation of Case |: Developing sustainable

Leadership
Ralph Dreher (Germany)

Lunch

Possible results and discussion of Case |
Ralph Dreher (Germany)

Coffee break

Presentation of Case II: Unsolvable case as task for

Authentic Leadership (case and results)
Ralph Dreher (Germany)

Discussion about the didactical ideas behind the

method
Ralph Dreher (Germany)



Day lllI: 14th of October

Join us in Zoom: https://ut-
ee.zoom.us/j/95846070086 ?pwd=RXA0YXJvVTBEcWdlajY5dzB3REZnZz09

Meeting ID: 958 4607 0086
Passcode: 702850

Join us in person: University of Tartu, School of Economics and Business
Administration, Narva Street 18, Room 2049, Tartu, Estonia

10:00-11:30 Supervision across fields of science

Aki Mikkola (Finland)
] (GMT+2: 09:00-10:30)

11:30-11:45 Coffee break
(GMT+2:10:30-10:45)
11:45-13:00 Career discussions

(GMT+2: 10:45-12:00) Kenneth Mglbjerg Jérgensen (Denmark)

13:00-14:00  lunch
(GMT+2:12:00-13:00)

14:00-15:00 Career discussions, Cont'd
(GMT+2: 13:00-14:00) Kenneth Mglbjerg Jérgensen (Denmark)

15:00-15:15 Coffee break
(GMT+2: 14:00-14:15)

-
?}'—‘ 15:15-16:30 Wrap up and feedback

(GMT+2:14:15-15.30)  John E. Reilly




15th of October: Panel session

THE PHD SUPERVISOR?
— COACH — MENTOR — LEADER
FOR TOMORROW'’S WORLD?

Traditionally the PhD was an apprenticeship for a single career — the

academic. This still tends to be a dominant model. Growth in the number
of PhD candidates, older candidates working full time, the wider needs of

15 October 2021

society for high-level skills in all occupations prompt the question — are

PhDs fit for purpose? What high level competences should society expect

from doctoral graduates?

10:00-12:00

(Time zone: GMT +3)

Wider doctoral personal development and skills training needs are a
challenge for supervisors. The panel will explore these ‘leadership’
challenges from different perspectives such as practitioner, pracademic,

supervisor, doctoral graduate, PhD candidate.

Participants will contribute to the discussion.

Robert Kitt

An experienced executive
& a pracademic

(Estonia)

Robert has a considerable wealth of experience in business and
banking. In addition, Robert Kitt has contributed to the development of
the higher education sector. He has a PhD in technical physics from
Tallinn University of Technology, where he has later worked as a
researcher and lecturer.

Piret Ehin
Associate Professor of Comparative
Politics

(Estonia)

Piret holds a Ph.D. in Political Science from the University of Arizona
(2002), and works as an Associate Professor in Tartu University. Her
research focuses on voting behavior, European and Estonian politics, e-
voting and EU-Russia relations. She has notable experience in
supervising PhD students.

Katarina Ellborg

Recent PhD graduate &
senior lecturer

(Sweden)

D

Katarina defended her thesis in 2021, and now works as a Senior
Lecturer in Linnaeus University where she is pedagogic coordinator of
her faculty. Her research-focus is entrepreneurship education in higher
education. She is also active in theatre, and experienced in using
drama as a method in learning processes.

.lan Tollet

An experienced public healthcare
executive

(Finland)

Jan is currently CEO for Kuopio University Hospital. Jan is also a global
business leader experienced in change management covering health
care, electronics manufacturing services as well as the energy sector.
He has lived abroad over 22 years in Asia, Central Europe and USA.

Andrzej Kraslawski

Professor of Systems Engineering

(Finland)

Andrzej is Professor of Systems Engineering (LUT University) and Safety
Engineering at Lodz Technical University, Poland. He is also Visiting
Professor at South China University of Technology, Guangzhou, and
Mining Institute, Saint-Petersburg, Russia. Professor Kraslawski has
published over 200 research papers and promoted 20 PhD students.

Seppo Tikkanen

Senior Ecosystem Lead; Founder of
PoDoCo (Post Docs in Companies); a

pracademic

(Finland)

Seppo is an experienced professional with a demonstrated history of
working both in the university and industry. Skilled in Mathematical
Modeling, Innovation Management, Project Management, Product
Development, and Research and Development (R&D). Strong education
professional with a Doctor of Technology focused on fluid power, hybrid
powertrains, combustions engines and mobile machines.




Please register here: https://bit.ly/3F703FZ

Format: Hybrid
For online meeting join us here:

https://ut-ee.zoom.us/j/98797962211?pwd=L0g3ZzIIKOxIYXJpUmtyKzF2RG1BZz09

Meeting ID: 987 9796 2211

Passcode: 301380

For in person meeting join us here:

University of Tartu Delta building

Narva road 18, Room 1018

Contact person: Eneli Kindsiko; eneli.kindsiko@ut.ee



