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Summary 

The purpose of the working package report no. 5 is the development of a sustainability strategy 
for the implementation of problem based learning – PBL in the State University "Alecu Russo" in 
Balti and the application in the process of teaching-learning-assessment of student centered didactic 
strategies. 

With the purpse to achieve the stated goal, the results presented in the reports for: Working 
Package 2, Working Package 3, Working Package 4 were developed and proposed an ideal program 
for cycle 1, Bachelor degree studies based on PBL for the specialty 0400.1. Public Administration. 

A roadmap and detailed action plan to be undertaken at college and university level to promote 
PBL philosophy and culture in the USARB's academic environment was also drafted. 

Experience gained in the Universities of Aalborg (Denmark); Gloucestershire (United 
Kingdom); KTH (Sweden); Siegen (Germany) formed the basis for defining a vision for the 
implementation of problem-based learning in the Public Administration program of studies within 
the limits and in accordance with the normative provisions in the field of high education in the 
Republic of Moldova, actions undertaken and presented in the reports for the previous working 
packages. 

Also, the accumulated experience allowed us to outline an ideal plan centered on PBL, a plan 
we recommend in this report, presenting the distribution of course units by semesters, highlighting 
the theme of the semester and the projects to be developed, ensuring a progress in this respect. 

Thus, if in semester I the workload for the project develpment is 7 ECTS, in the semester VI 
it is 20 ECTS. The total number of ECTS for designing and supporting projects for 6 semesters is 
80 ECTS, accounting for 44.44% of the student's total volume of studies. 

We are aware that the approval and implementation of the ideal plan we have outlined will be 
unrealistic if the Ministry of Education, Culture and Research will not make changes to the 
Framework Program for high education (Cycle I), for Master's Degree (Cycle II) and Integrated 
studies in order to exclude the mandatory inclusion in the education plan of training courses for 
general skills and competences and socio-humanistic orientation, as well as crediting in the 
curriculum of a course unit/ module with 4-6 credits. 

Another challenge is that the implementation of the ideal project would put under conditions 
the change of staffing and teaching norms, which would generate the need for financial, nformational 
resources and additional time, reflected in the Roadmap and the Action Plan developed, where the 
efforts are phased out to be made to ensure the sustainability of PBL in the USARB. which would 
generate the need for financial, informational and additional time. 
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1 INTRODUCTION 

The purpose of the Working Package - WP 5 is to develop a sustainable strategy for the 
implementation of problem-based learning - PBL, active teaching and learning student - centered at 
the State University "Alecu Russo" in Balti. 

Specifically, this report will propose an innovative bachelor's degree program based on PBL - 
Public Administration, a roadmap and a detailed action plan to guide the staff  and the university 
management in their efforts to fully implement the PBL, active teaching and learning, student-
centered on the respective study program and in the university. 

In this report, we rely on the material accumulated during Working Package 2 (WP2), Working 
Package 3 (WP3), and Working Package 4 (WP 4) that we developed between 2015-2018. We also 
rely on the experience gained during study visits and staff mobility at partner universities in the EU, 
as well as during PBL training sessions offered by EU project partners in Chisinau. 

1.1 KEY ASSUMPTIONS 

There is no single PBL model that would allow all the goals to be achieved. However, PBL-
based models are basically based on two key assumptions. 

According to the first hypothesis, work on the project lies at the core of the project, consisting 
in discovering, analyzing and solving problems and drawing up a report on the project (Figure 1). 

The second hypothesis assumes that other teaching and learning activities (face-to-face), such 
as literature exploration, lectures, group studies, and tutorials, are designed to support the work on 
the project. 

These two hypotheses will also be at the base of our PBL, a bachelor's degree program based 
on PBL Public Administration, Active Teaching and Learning and Student-centered Learning. 
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Figure 1. USARB PBL model  

 

Another hypothesis relates to the relationship between the work on the project and face to face 
activities (direct contact with the teacher). In the context of this report, wholly based on PBL, it is a 
study program in which there is about 50:50 sharing between student work on the project and face-
to-face activities (such as lectures, seminars, workshops, laboratories and experiments).  

Applying this hypothesis within the ideal plan has allowed us to achieve the progression shown 
in Figure 2 and Figure 3, although there are different ways of distributing the relationship between 
the work on the project and face to face activities during the semesters; the main purpose is to 
achieve an approximate 50:50 time sharing for the duration of the study program. 
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Figure 2. Applying the PBL model proposed by Loise Faber for sharing time by 50:50 for 
the work on projects and face-to-face activities within the PBL A program 

 

Figura 3. The procentual balance between face-to-face activities and work on projects 
under the PBL AP program  
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1.2 EXPECTED RESULTS 

Successful implementation of student-centered, active learning, and PBL methodology in the 
first cycle education program, undergraduate studies, specialty 0400.1 Public Administration has 
resulted in a series of outputs, which allow us to aim for the international recognition of this 
education program by 2020 and to attract European and international students as full-time or 
exchange students. 

Another goal we propose is redesigning the university curriculum with the active involvement 
of labor market representatives in line with the PBL philosophy, student-centered teaching, learning 
and assessment strategies for 5 study programs, both in the first cycle, undergraduate studies and the 
second cycle, master's degree studies at the Faculty of Law and Social Sciences until May 2022, 
which would allow us to enroll students in these programs as of 1 September 2022. 

Another step we are proposing is the involvement of the first cycle students, undergraduate 
degrees, from various specialties and study programs within the USARB, when developing 
interdisciplinary projects, which will allow us to extend the application of PBL methodology at the 
university level, contributing to the development and consolidation of the Education-Research-
Labor Market partnership (Figure 3).  

The implementation of this educational partnership will provide teachers with the opportunity 
to excel in research-based teaching, students will learn and be able to apply theories in practice, both 
in the private and public sectors, and the collaboration of researchers with public and private 
institutions will ensure the transfer of new knowledge. 

Figure 4. Socially committed University Source: Olav J. Sorensen, 2015 
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pilot group, subsequently describing general visionary study program; the skills developed under 
the program; the final results of the study program. 

Then we will go over to the presentation of the semesters, designed in accordance with the 
principle of interdisciplinarity, describing the work on the semestrial projects, including the learning 
objectives, the results and their evolution. 

At the end of the report, we will present and detail the roadmap that will guide us in the process 
of implementing the visionary higher education program based on PBL 0400.1 Public 
Administration, outlining and detailing the action plan that needs to be done to maintain 
sustainability: developing strategies and policies on how to improve teaching and learning according 
to PBL philosophy at faculty level and university level; incentives for teachers who apply innovative 
teaching strategies centered on student-centered learning, etc.  
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2 LESSONS LEARNED FROM THE DEVELOPMENT AND 
IMPLEMENTATION OF THE PILOT - PBL STUDY PROGRAM 

In order to present a picture of the lessons learned from the implementation of the PBL 
according to the pilot education plan in the specialty 0400.1 Public Administration within the 
USARB, we intend to reflect on what the objectives were and what are the expected results for 
trainees and trainers. 

Following the reflections, the team outlined in the table below, a set of expected results are as 
follows: 

EXPECTED RESULTS 

For trainees - students  For trainers - teachers  

• team spirit development, planning of group 
activities, distribution of team roles, diversity 
in problem-solving cooperation; 

• awareness of the need for continuous personal 
and professional development; 

• developing complex competences such as: 
higher-level cognitive capacities, problem 
solving, collaboration and communication; 

• integrating students from different social and 
cultural backgrounds. 

• application of the PBL method to other study 
programs, both faculty and university; 

• structuring issues as learning opportunities; 
• collaborating with colleagues to develop 

interdisciplinary projects; 
• "management" of the learning process; 
• proper integration of modern technologies 

into the teaching process; 
• designing authentic assessment methods and 

tools; 
• opportunities for professional development. 

Depending on this criterion - expected results, within the faculty there were interviewed the 
teachers and students who are studying this program in order to highlight the negative and positive 
points in applying the PBL methodology in the study process. 

Referring to the positive points regarding the implementation of the PBL to the pilot program, 
following discussions with the interviewees, we found that group work on the projects allowed 
students to promote diversity-oriented cooperation in finding a common denominator to solve the 
researched problems. 

Speaking in evolution, after 3 semesters of implementation, the teachers found that the 
students' capacities to document and to analyze critically the information, the brief presentation of 
specialized scientific articles, the analysis and the elaboration of a thematic bibliography, and the 
topics of the projects proposed for research and the way of realization have acquired a more 
pronounced interdisciplinary and multi-perspective character.  

Another aspect that has been reflected is the way students are assessed, focusing on the 
following aspects: group work, problem solving, holistic approach (problem-theory-methodology), 
reflection, communication and skills. In this respect, at the course units where the semesters were 
scheduled in the draft plan, the assessment was organized in two forms: 
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a. In the case of semestrial projects developed at a course unit, the examination was assessed 
by the commission for the projects, and the grade will combine the written assessment of 
the project and the individual oral examination. 

b. In the case of interdisciplinary projects, the assessment of the projects took place at least 
one week before the start of the examination session before the assessment committee, 
and the project mark constitutes 50% of the mark per semester at the course units where 
the project was developed. 

c. Both teachers and students have highlighted that although there are issues to be reflected 
on, the application of the PBL methodology it is useful and timely, allowing both the 
competence-specific curricula and the cross-curricular skills to be developed. Also, 
teamwork on the project implies responsibility of the team members, develops the 
interpersonal communication skills and the exercise of tasks within the established 
deadline. 

By reflecting on the views of the interviewed, the project implementation team of PBL 
outlined the following lessons learned on the PBL methodology through three aspects: 

A. Lessons learned on developing the curriculum 
B. Lessons learned on the involvement of educational actors in the training-educational 

process; 
C. Lessons learned on project development and monitoring. 

A. Lessons on developing the curriculum 

In the process of modifying the curriculum we found that the goal of reaching the 50 to 50 
ratio between courses and a project within the specialty 0400.1 Public Administration is not possible 
due to the existence of a series of legislative requirements imposed by the ministry in developing 
study plans. 

The principle of academic autonomy, stated in Art. 79 of the Education Code of the Republic 
of Moldova, is a fundamental principle in the exercise of academic freedom, which allows the higher 
education institutions, under par. 3, letter c, to draw up study plans, but "in accordance with the state 
educational standards", ie the Framework Plan which requires mandatory inclusion of training 
facilities for general skills and competences - between 9 and 18 credits and socio-humanistic 
orientation - between 9 and 18 credits. 

In this context, we establish that the compulsory inclusion of course units that do not develop 
specific professional skills, even on the 18th ECTS minimum limit, constitutes 10% of the total 
number of credits for the study program, which leads to the natural exclusion of the course units 
inherent in traning the future specialist. 

Another restriction imposed by item 9 of the Framework Plan is "to allocate a maximum of 4 
- 6 study credits for a module", which does not allow the project to be credited with a higher number 
of credits, and in this respect, neither it allows the reduction of the number of course units per 
semester. 



12 

 

B. Lessons Learned on the Involvement of Educational Players in the Training -
Educational Process 

Another aspect to which the project team drew attention is that another stated objective was to 
transfer the emphasis from teacher-centered education to student-centered education, a process in 
which the student becomes an active subject of the educational act perceived as a partner of the 
framework teaching. Completing this education and training process, involving a new subject, labor 
market representatives, allowed the program's goals to be continually reported to labor market 
requirements, and study program graduates become competitive on the labor market. 

However, we have encountered a number of challenges in the implementation process, 
including: 

a. Resistance to change, both for teachers and students. 

The PBL philosophy focuses on changing the way teachers are involved in the education  
process, where the teaching staff providing the pre-fabricated cognitive products, as a balance sheet 
of knowledge-based truths, passes to supervising the student, where the teachers do not provide exact 
solutions, but do the expertise the product presented by the student. 

The resistance to the change of the teaching staff is due to the fact that the supervision process 
requires the teacher to be continuously educated to maintain his/ her position as an expert, it requires 
the re-conceptualization of the taught courses, it requires adjusting the teaching  strategies and time 
management to achieve the objectives of the taught units. 

b. Supervising work on projects predominantly face-to-face and less on-line; 
c. Cllaboration with stakeholders, which allows us to propose a diversification of the 

opportunities for the dialogue between the University (teachers, students, supervisors, 
etc.) and businesses, LPAs, public institutions, NGOs, etc. 

In the project implementation period, we identified the low interest of public institution 
employees in collaborating with the academic environment in order to provide the necessary 
information for the development of the semestrial projects, being commendable the interest 
manifested by the civil society representatives in the implementation of the project by providing the 
students with the necessary information in the development of the projects. 

C. Lessons Learned on Project Development and Monitoring 

Reflecting on this process, we group the challenges we faced in the process of implementing 
PBL in four categories: 

1. Challenges regarding the development of the projects, which highlight difficulties in 
problem formulation, the application of research methodology, the accumulation of 
practical materials, the realization of interdisciplinary studies. 

Although the students are studying in the first semester of the first year the Methodology 
of Scientific Research in PBL, where recommendations are made on the structure and 
content of the project, it remains necessary to develop the Methodical Indications for the 
development and support of the PBL projects. 
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2. Challenges regarding group work, including: the desire to work in a group with only some 
colleagues; interpersonal conflicts related to the involvement of everyone in the project 
development, as well as the distribution of roles in the group; interpersonal 
communication skills and responsibility for taking small decisions; failure to observe 
deadlines imposed by team members for accomplishment of the tasks. 

The stated challenges have prompted us to reflect and take action on student 
empowerment, including: anonymous reciprocal assessment of each team member's input, 
supervisor meetings -working groups, in which the supervisors explained to the teams that 
the final product and team performance is directly proportional to the sum of the 
individual performances, therefore the organization and independent management of the 
project development process. 

3. Challenges related to the project supervision process, highlight the supervisor-student 
relationship. Supervisors in the student guidance process apply techniques to stimulate 
students' thinking, imagination, creativity and originality to help students discover 
problems, research them, and come up with their own visions of solving them without 
offering them solutions ready, fact encountered by resistance in some working teams. 
Also, a negative aspect in supervisor-student relationship is the management of conflict 
situations between group members as a result of the different contribution of group 
members to the design of the project. 

4.  The challenges encountered in the project assessment process are the difficulties faced 
by the commissions in the assessment of the half-year projects, among which the 
difficulties in determining the individual contribution of the group members to the 
projects, the appreciation of the final product, as well as the tedious participation of 
employers in the project assessment committees. 

In this context, in order to determine the contribution of each member of the team to the design 
and realization of the project, as well as the theoretical and practical competences acquired by the 
student, we consider that personal reflections and interpersonal assessments regarding the individual 
and colleagues contribution are welcome to the project. 
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3 VISION ON PBL - PUBLIC ADMINISTRATION BASED STUDY 
PROGRAM 

3.1 OVERVIEW 

The inefficiency of the interaction mechanism of the higher education institutions with the 
research and development sphere, with the business environment and the labor market, is one of the 
weak points of the national university education system. This requires a low level of motivation and 
accountability for students' learning outcomes, causing inconsistency between university 
professional training and labor market needs. 

The listed inequalities are the result of an educational practice accepted in the national 
university education where the teacher sets the emphasis on the process of teaching knowledge 
followed by their assessment, giving minor importance to the learning process of the student. The 
situation would be different if the correlation between these three teaching-learning-assessment 
processes would be equivalent, and the teaching would not be limited to simply passing on 
knowledge. 

Teaching, by giving up the delivery of knowledge as a product, focusing on the "knowledge as 
a process" model, paying attention to the learning needs, motivation, counseling and orientation f the 
student, would change the existing learning paradigm and facilitate critical thinking for the student. 

Studying the experience of European universities and the teaching methods applied in 
university education, in particular, problem-based education (PBL), as well as our own experience 
gained in the project, allowed us to reconfigure the teaching style, teaching methods and procedures 
used and to shape an ideal program for the specialty 0400.1 Public Administration. 

The purpose of the visionary program is to replace classical education, where the teacher is an 
information provider and the student is the receiver of information, to problem-based education, 
which would form the foundation in the training of skilled labor force qualified in the field of 
professional training. 

The specialty education plan 0400.1 Public Administration, being developed according to the 
provisions of the National Qualifications Framework, is meant to train specialists in the field of 
Public Administration. 

The degree conferred to the graduates is licensed in administrative sciences and the duration 
of the program is 3 years, ie 180 ECTS credits, the year of study being divided into two semesters 
of 15 weeks each. 

The logosheet of the planned curriculum will involve the combination of the theoretical and 
practical courses, as well as the preparation of semestrial projects every semester. 

The success of the implementation of the educational offer will depend on the emphasis on the 
learner (student), which becomes an active subject of the qualitative and productive educational 
process and the effective application by the trainers (teachers) of the teaching  methods and 
procedures, in particular, of education focused on the problem, will facilitate: 
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- creating an educational environment focused on training of professional and transversal 
competences specific to the field of professional training; 

- developing the analysis and synthesis capacities of the social-economic processes and 
phenomena specific to the field of professional training, by combining the theoretical and 
practical aspects; 

- developing creativity and team spirit in the context of decision-making and problem 
solving; 

- ensuring conditions to facilitate access, progress in university careers and the mobility of 
students and graduates in the European space. 

Student's educational path to the planned study program involves a reduction in the number of 
course units studied during the semester, respectively the number of forms of assessment; 
modularization of course units and progression in professional training, combining: 

• initial study of the course units / fundamental modules, then the specialized ones; 
• application of knowledge acquired at the course units/ modules previously studied for 

further course units/modules, thus facilitating analytical progression from micro to macro 
level; 

• solving real problems in Public Administration, from simple to complex problems, both 
in group and individually, will ensure the holistic progression of the training-educational 
process. 

The effectiveness of the study program depends not only on the teaching-learning strategies 
used, but also on the assessment strategies applied, which is why the department responsible for the 
program facilitates and encourages the diversification of innovative forms of assessment, eg group 
exam, combined written and verbal exam, computer exam, video-exam, peer assessment through 
Moodle platform, etc. 

Achieving the final results of the study program are competitive labor market graduates who 
are eligible and meet the requirements of labor market offers, therefore the effective implementation 
of the structured program based on PBL means: 

- graduates who learn through research have formed the skills to explore and involve 
actively in problem solving, in spirit of collegiality and initiative, critical thinking, 
creativity, cooperation and availability to find original solutions; 

- graduates who in the process of learning have combined theory and practice, thus forming 
a vision of the particularities of the activity in the public institutions, which will facilitate 
their insertion in the professional field; 

- graduates who have formed grouping skills by exercising the roles specific to teamwork 
by developing interpersonal communication skills and taking responsibility for decision-
making; 

- graduates who are able to self-assess and identify the need for continuing professional 
training as well as resources and ways of personal and professional development in order 
to adapt to the requirements of the labor market. 

The concern that the excessive theoretization of higher education does not reflect and does not 
correspond to the needs of the labor market and the classical methods applied and the amount of 
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theoretical information studied does not correspond to the wishes of the consumers of the 
educational services determined us to shape the project of an ideal plan for the specialty of Public 
Administration. Within the draft plan we equate the co-ordination between the course units in which 
students acquire theoretical knowledge and in which they form their practical skills. 

This shift of focus does not, however, mean ignoring the knowledge and role they have, 
because even the formation and development of skills and abilities is achieved through their learning 
processes. 

3.2 SEMESTERS 

3.2.1 Semester 1 

According to the draft vision plan for the specialty 0400.1 Public Administration, we have 
included for the first semester 5 forms of assessment, ie 2 forms of assessment less than those which 
exist in the present, due to the application of the modularization principle, establishing 2 units of 
course and 3 modules presented in the table below: 

Theme of the Semester: Organization and Functioning of Contemporary Administrative Systems  

YEAR I 

Name of course unit / module  Assessment 
form 

Number of credits 

Course  

23 ECTS 

Project  

7 ECTS 

General theory of law E 5 1 

Module: 1. Constitutional law and political institutions 

2. Political science 
E 5 1 

Mode: 1.Theory of Public Administration 

2. History of Public Administration 
E 5 1 

Module: 1. Methodology of research in PBL 

2. Interdisciplinary project 
EP 4 4 

Foreign Language I - Specialty E 4 - 

In the first semester, the correlation for the credits are: fundamental credits - 63.33%, general 
culture credits- 13.33% and the project - 23.33%. Basic course units are mandatory pre-requisites 
for the study of specialized courses and initiate students in the field of professional training. 

The total hourly assignment for the first semester is 900 hours (direct contact - 450 hours and 
individual study - 450 hours), and the direct contact hours are divided into types of activities: course, 
seminar, laboratory - where supervision of work is carried out in group on projects. 

Including Module 1. Research Methodology in PBL. 2. An interdisciplinary project will 
provide students with the necessary knowledge to apply the problem-based learning method, enable 
them to learn how to work with bibliographic sources to avoid plagiarism, how to identify research 
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methods and theories, accumulate practical materials, practice in formulating problems, contemplate 
the structure of the project, etc. Under this course, students will get the first group work experience 
on a project, taking the group exam based on which the project assessment is made. 

Planned learning objectives for the first semester I: 

- perceiving the notions, concepts, theories and basic methods of the science of 
administration; 

- - knowledge of the fundamental principles of organization and functioning of the 
administrative structures; 

- identifying, analyzing and formulating personalized opinions in relation to problems in 
the field of administrative sciences; 

- studying the specialized vocabulary and developing communication skills in English; 
- - the development of individual or team work capacities in order to solve the situations 

shaped by the professional training field; 
- rigorous, efficient, responsible and timely execution of tasks, in a spirit of initiative and in 

accordance with ethical principles and professional ethics; 
- development and support of the first half-year project in the group 

The learning outcomes will depend on the achievement of the objectives planned for this 
semester, being quantified following the assessment of the academic results in accordance with the 
provisions of the USARB Student Academic Outcomes Regulation, and in accordance with the 
criteria and methods for evaluating students' knowledge included in the curriculum course units 
where the quantifiable elements are listed by notes (knowledge, analytical skills, synthesis, 
assessment, skills, etc.) and the way of performing the final assessment activities and those carried 
out during the semester. Teachers present the curriculum at the course unit to the first class, 
specifying the expected learning outcomes, the current and final assessment modalities and forms. 

There are not admitted to the exam the students who: 

- did not achieve curricular objectives; 
- did not get an average mark for being promoted in the current assessment; 
- have been absent unmotivated to more than 30% of auditing activities; 
- did not support the semester project at the course units, where the grade for the project is 

part of the mark per semester; 
- did not accomplish the tasks that involve the individual learning activity. 

At the end of each semester, based on a predetermined timetable, the examination session 
takes place and for retired students re-examination sessions. 

In order to monitor the quality of the training of specialists in the university, faculty and 
assessment activities, the department of studies and the deanship organize semi-annually dynamic 
assessments. The results of these tests are taken into account when calculating the average per 
semester at the seminar, along with the current assessments made by the teacher. 

Starting with the 2012-2013 academic year, the current and final assessment of the curriculum 
for some course units is done on-line through Moodle tools. 
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The current and final notes are established according to the students' rating scale, as shown in 
Annex 8. 

Student satisfaction with the study program is assessed by the questionnaire method, according 
to the SMC System Procedure: "Customer Satisfaction Assessment" of the Quality Management 
System Manual Semestrial, The Quality Management Department organizes the electronic 
questioning of the students regarding the quality of the training, the forms of organizing the teaching 
activities, and the information is automatically collected and processed by the computer, which 
ensures the anonymity of the respondents. The results of the questionnaires are used to improve the 
teaching-learning process: the teaching methods, the taught content, the ratio of the number of hours 
of direct / indirect contact, the number of course hours / seminar / laboratory, the teacher-student 
relationship are reviewed. 

3.2.2 Semester 2 

In this semester, the allocation of credits for the course units will be: fundamental - 40%, 
specialty - 16,67%, general culture - 13,33%, project - 30%. 

Semester II, according to the vision plan, includes 2 course units, 2 modules and an 
interdisciplinary project, which we have credited except by providing the framework plan for the 
allocation of a maximum of 6 credits for the module, which allowed us to reduce the number of 
forms rating from 7 to 5 for the given semester. 

Theme of the semester: Public function and status of civil servant 

Year I 

Name of the course uni/module  Assessment 
form 

Number of credits  

Course  

21 ECTS 

Project  

9 ECTS 

Administrative law I E 6 - 

Module.1. Ethics and deontology of public servants. 

2. Liability of the civil servant 
E 5 - 

Interdisciplinary project EP - 9 

Module. 1. Elements of civil law and civil procedure. 

2. Elements of criminal law and criminal procedure 
E 6 - 

Foreign Language I - Specialty E 4 - 

 

The expected results will depend on the achievement of the planned objectives for the semester 
II: 

- using the knowledge acquired in the core disciplines to explain and interpret concepts and 
processes in Public Administration; 

- appropriate application of the fundamental principles for the quantitative and qualitative 
assessment of Public Administration processes; 
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- interpreting the various administrative models in order to solve typical problems in the 
field of Public Administration; 

- analyzing draft administrative decisions to assess their legality; 
- the analysis and legal framing of situation solving and modeling of processes in the sphere 

of Public Administration; 
- perceiving the necessity of applying modern technologies in the activity of Public 

Administration; 
- achievement of the interdisciplinary project of medium complexity, focused on current 

and relevant issues in the field of training, allowing the planning of the group activity, the 
distribution of the roles in the team, the diversity in cooperation, the high level of study 

The promotion of students from one year of study to another is based on the order of the Rector, 
according to items 1.1.-1.20, Chapter III. Academic Assessment and Promotion of the Regulation 
on the Assessment of Student Academic Outcomes in the USARB. 

Students who have accumulated the total number of compulsory credits (60) provided in the 
curriculum for the respective year are promoted during the following year of study. In cicle I 
education, education based on attendance of the lessons, the promotion in the next year of study is 
conditioned by the accumulation of at least 40 credits at the course units/compulsory modules 
provided in the annual study contract. 

3.2.3 Semester 3 

Course units studied in the first year of study are pre-requisites necessary for the study of the course 
units in the semester III. 

The credits for the course units for semester III were as follows: fundamental - 13,33%, specialty - 
50%, project - 36,67%, and the number of forms of assessment is 5. 

The theme of the semester: Decentralization and administrative deconcentration - principles of 
organization of local Public Administration 

YEAR II 

Name of the course unit / module Form of 
assessment  

Number of credits 

Course  

19 ECTS 

Project  

11 ECTS 

Administrative law II E 4 - 

Financial and fiscal law E 4 - 

Contravențional law E 4 - 

Interdisciplinary project EP - 11 

Family law and civil status E 4 - 

Psychology of leadership E 3 - 
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Student academic progress and expected results depend on achieving the expected learning 
objectives for semester III : 

- application of notions, interpretation of concepts and theories in typical situations in the 
field of Public Administration; 

- reporting the methodological principles of decision making in the administrative field to 
concrete situations; 

- the use of the criteria and requirements for drawing up draft administrative decisions for 
various factual situations; 

- appropriate application of modern technologies in Public Administration, with a view to 
assessing the efficiency of governance 

- identifying, studying and proposing solutions for complex problems in the field of 
professional training, as well as anticipating the effects expected from applying the 
solutions proposed in the interdisciplinary project 

- improving grouping techniques by developing interpersonal communication skills and 
taking responsibility for decision-making in project work. 

The interdisciplinary project will include a complex problem, and students will have to 
demonstrate skills to collect, analyze and interpret information in accordance with the PBL 
methodology. 

3.2.4 Semester 4 

The knowledge gained in previous semesters is pre-requisite for studying course units in the 
semester IV. 

Credits for course units, for semester IV, are as follows: specialty - 50%, project - 50%, and 
the number of assessment forms was reduced to 4. 

Theme of the semester: Strategies for recruiting and stimulating staff in the public service 

YEAR II 

Name of the course unit / module  Form of 
assessment  

Number of credits  

Course  

15 ECTS 

Project  

15 ECTS 

Control of the administrative act E 5 - 

Labor Law and Social Protection E 5 - 

- Management of public service E 5 - 

Specialty practice I + Project EP - 15 

Student academic progress and expected results depend on achieving the expected learning 
objectives for this semester: 
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- identifying, analyzing and solving problems in the field of Public Administration in 
accordance with the legal provisions, in a cooperative, flexible and efficient manner; 

- understanding and efficient use of Public Administration methods for the purpose of 
legally enforcing the project research issues; 

- application of the legal norms in order to identify the solutions for the problems 
investigated within the projects; 

- use of standard assessment criteria and methods to assess the effectiveness of solutions 
for the problems investigated in the projects; 

- drafting proposals for changing  and amending the legislation in the field of Public 
Administration. 

In the semester IV the students will develop a complex project according to the semester 
theme, acquiring empirical material within the specialty practice, trying to apply the theories 
identified in the research of the problem to the realities of the training field, analyze the results and 
formulate own solutions regarding the researched problem. 

3.2.5 Semester 5 

Knowledge gained in previous semesters is pre-requisites required for study units in semester 
IV. 

Credits for course units, for the semester III, will be as follows: 40% of the specialty, 60% of 
the project, and the number of assessment forms will be 4. 

The theme of the semester: E-government - a strategic direction of the development of public services 

YEAR III 

Name of the course unit / module  Form of 
assessment  

Number of credits  

Course  

12 ECTS 

Project  

18 ECTS 

E- governance E 4 - 

Urban planning and landscaping E 4 - 

Techniques for drafting administrative documents E 4 - 

Specialty practice II+Project EP - 18 

Student academic progress and expected results depend on achieving the expected learning 
objectives for this semester: 

- the use of modern technologies, the different forms and methods of control of the 
assessment of the administrative activity and the formulation of proposals for its 
efficiency; 

- perceiving the necessity of applying modern technologies in the activity of Public 
Administration; 
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- identification of the forms and methods of control of the administrative activity 
assessment; 

- application of different mechanisms and forms of administrative control related to the 
professional field; 

- the proper use of modern technologies in Public Administration, in order to assess the 
efficiency of the governance act; 

- development of the e-transformation projects of the Public Administration; 
- knowing the standard requirements for modern communication technologies in Public 

Administration. 

The project development in semester V will require from students a deep knowledge of the 
national strategies for the development of e-governance, the identification of the advantages and 
disadvantages of this process, and the shaping of their own visions on the issues studied within the 
project. 

3.2.6 Semester 6 

In semester six, the study program includes three forms of assessment, and credit for course 
units for semester VI will be as follows: specialty - 33.33%, project - 66.67%. 

The theme of the semester: The reform of the Public Administration of the Republic of Moldova: 
problems and solutions 

YEAR III 

Name of the course unit / module  Form of 
assessment  

Number of credits  

Course  

10 ECTS 

Project  

20 ECTS 

Public Procurement Management E 4 - 

Central and local Public Administration E 6 - 

Research practice. 

Project / License Thesis 
EP - 20 

The learning objectives and results for this semester correspond to the utcomes of the study 
plan and the graduate student must be able to: 

- apply the knowledge gained in the fundamental and specialized courses studied, in a 
determined professional environment; 

- to solve specific Public Administration situations, by applying the case study method; 
- demonstrate creativity in the instrumentation of administrative acts and procedures in the 

learning, research and work process 
- to show team spirit in the context of administrative decisions; 
- to use the specific language of the Public Administration, as well as the specific 

methodology, in the implementation of the half-year projects; 
- analyze and synthesize socio-economic processes and phenomena by developing and 

implementing managerial strategies; 
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- strengthen decision-making capacities and manage changes in Public Administration, by 
risk assessment and assuming professional responsibilities; 

- to cultivate their collaboration skills with specialists from other fields in the context of 
change management; 

- to develop the written and oral scientific communication in the development and presentation 
of the bachelor thesis; 

- use digital action tools, create documents and use basic electronic services in research 
area; 

- apply at least one foreign language for the use of specialized texts in the elaboration of 
the thesis; 

- to assume the ethical responsibility for the results of the research included in the bachelor 
thesis; 

- demonstrate the capacity to develop, at cycleII, master's degree studies skills, acquired in 
cycle I, undergraduate studies. 

The bachelor thesis, as a form of final assessment of the academic activity of the student. The 
period of the bachelor thesis is preceded by a practice (research practice), which aims to consolidate 
the theoretical knowledge obtained during the years of study, to select the information necessary for 
the elaboration of the bachelor thesis and to get some skills in the field of professional trening. 

The bachelor thesis is an original, scientifically based work aimed at assessing students' 
competencies to conduct research, apply theoretical knowledge in the process of developing 
practical solutions specific to the field of professional training.1 

Unlike other scientific papers (reports, articles, etc.), in which the author expresses his / her 
views and theoretical ideas in a way that he considers appropriate, the thesis is elaborated in 
accordance with the methodology of the scientific research. 

The bachelor thesis involves the designing and elaboration - under the guidance of the teaching 
staff who has the status of scientific leader - of a text that contains, in a logical and orderly sequence, 
information, ideas and opinions of the author, detached or formulated following the study of the 
specialized literature and the practice of competent bodies in the field. The elaborated bachelor's 
thesis is presented and submitted to a licensing committee. 

Students who have completed the curriculum in full and have accumulated the number of 
credits established for the Public Administration program are admitted to the bachelor exam. 
Admission to the exam for supporting the thesis is done by order of the USARB Rector one month 
before the start of the license exam. 

The assessment of the license thesis is carried out according to the following assessment criteria: 

1. Complexity and level of scientific content of the work; 
2. The ability to synthesize and the degree of competence proven by the student; 
3. Structure of the analyzed paper 

                                                           

1Item 3 of the Framework for Higher Education (1st cycle - Bachelor, 2nd cycle - Master, Integrated Studies, 3rd cycle 
- Doctorate) 
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4. The value and relevance of the bibliographic references studied; 
5. Using research methodology and providing arguments for research motivation 
6. The value of the results obtained as a result of the research carried out; 
7. Ability to present the papers before the committee members; 
8. Degree and ability to answer questions posed by members of the Commission; 
9. Compliance with the provisions of the Guide on the elaboration and support of the 

bachelor thesis and the requirements of the chair and the coordinating teachers. 

The bachelor thesis is assessed separately with grades based on the "10" to "1" scoring scale, 
the minimum promotion mark being "5". 

Obtaining a lower mark than "5" in the bachelor thesis is qualified as a non-promotion of the 
license exam. If the license thesis was rated under "5", the license exam committee decides whether 
the same work, after the necessary corrections, can be submitted to repeated defend, or whether the 
subject of the thesis is necessary to be changed. 

Students have the right to challenge the decision of the License Committee. Applications for 
appeals shall be submitted in writing to the Secretary of the Bachelor Examination Board within 24 
hours of the communication of the results and shall be recorded by the Secretary in the Minutes 
Keeping Record. 

Complaints will be reviewed by the Licensing Commission within 48 hours of its submission, 
under the supervision of the Supervisory Board. The license exam committee, after re-examining 
the license, decides whether or not to change the mark by increasing or decreasing it. The 
Commission's decision remains final. 

If the graduate did not defend the bachelor thesis at the established session, he/ she has the 
right to repeatedly support it, no more than twice in the next 5 years, with the student bearing the 
examination fees set by the USARB. At the second submission, the student will ask for 
reconfirmation or modification of the thesis theme at least 6 months before the start of the bachelor's 
examination, by submitting the application on behalf of the rector, endorsed by the head of the 
department and the dean of the faculty 

The educational path passed by graduate students during the 6 semesters will allow for the 
accumulation of 100 study credits following the theoretical courses and the accumulation of 80 study 
credits following the development and support of the team projects. The implementation of the AP 
- PBL program will allow us to reach the ratio of lectures and teamwork at 55.56% to 44.44%, the 
progression shown in the diagram below: 
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Figura 5. Progress of the planned hours for projects under the AP visionary Plan 
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4 ROADMAP 

4.1 INTRODUCTION 

Ensuring the sustainability of PBL methodology implementation within the USARB requires 
a series of actions presented in the Roadmap (Annex 2), which are under implementation or to be 
carried out in the period 2019-2022. 

The development of the Roadmap started at the start of the PBLMD project, with the following 
activities: Valentina Priţcan, PhD, Institutional Coordinator; Natalia Gaitsoi, first pro-rector; PhD, 
Mariana Spatari, PhD, lect. sup. Univ., Head of the Department of Public Law; Ina Odinokaia, PhD, 
Associate Professor, Head of the Department of Private Law; Eduard Boisteanu, PhD, Assistant 
Professor; Veaceaslav Pînzari, PhD, Univ. Ion Dănoi, PhD, lect. sup. univ .; Sergiu Boca, PhD, lect. 
sup. univ .; Valentin Cazacu, PhD, lect. univ .; Daniela Pojar, Assist. univ .; Mihaela Kruglitchi, 
Assist. univ. (the status of the persons is indicated according to the project start-up period) 

The Roadmap was built on the experience gained in mobility and study visits in partner 
universities, based on the views of foreign experts on the changes to be made both at program level 
and at management level, ensures the application of the PBL philosophy within the institution, not 
only to the pilot program, but also to other curricula. 

The experience gained between September 2017 and April 2019 in implementing problem-
based education and group project development has made us aware that the use of interactive 
methods in teaching-learning contributes significantly to improving learning performance and 
facilitates employability of graduates in the field work. 

In this regard, in order to ensure the quality of teaching-learning-assessment according to the 
PBL methodology, we aim to carry out the following activities: continuous teacher training, 
consultation and involvement of employers in the training-educational process, effective dialogue 
between the USARB internship manager and internship practice tutorial, evaluating the satisfaction 
of teachers, students and employers about the application of PBL. 

We could divide these activities into several directions, which we are going to implement in 
parallel, according to the roadmap. 

4.2 PERIOD 1 

A. Expansion and consolidation of the PBL culture at the institutional level. 

The basic aim of this direction is to undertake institutional and extra-institutional measures to 
promote the PBL methodology 

The achievement of the outlined goal is to achieve it by gradually achieving the following 
objectives: 

- inclusion of the PBL philosophy in the Strategic Plan at institution level, faculty, chair. 
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- promoting good PBL practices in the USARB academia, with a view to getting knowledge 
from academics and other interested people about the benefits of learning based on 
problems and employment opportunities for graduates of these programs; 

- diversification of PBL-specific educational resources (databases, media resources, 
bibliography, etc.); 

- creating workspaces for small groups (faculty, library, dorm, etc.) where students could 
work on project development; 

- modifying study plans at college level and including projects in other specialties; 
- identifying specialties for PBL extension at USARB level; 
- developing the PBL Learning Plan for the programs identified at the USARB level; 
- implementing PBL for programs identified at USARB level; 
- strengthening and initiating partnerships with universities in the country and abroad to 

ensure the mobility of teachers and students. 

B. Continuing teacher training according to the PBL philosophy. 

The basic aim of this direction is to train and develop the teaching skills adjusted to the PBL 
of the USARB teachers, which we propose to achieve through the following actions: 

- organizing continuous training courses for teachers; 
- develping the methodological guide on teaching in PBL; 
- adjusting normative regulations and awarding performance bonuses for teachers who 

apply the PBL methodology; 
- ensuring the mobility of teachers. 

C. Working with the actors of the educational act on the application of PBL. 

The main purpose of this action line is to strengthen the dialogue between the actors of the 
teaching staff-student-employers act, to modify the university curricula according to the 
requirements of the labor market and, thus to facilitate the insertion of the graduates into the labor 
market. 

In this context, we aim to achieve, in the period 2019-2022, the following actions: 

- counseling and career guidance; 
- working together with PBL employers and graduates; 
- creating a database on the satisfaction of students and teachers in the application of PBL 

in the teaching-learning-assessment process; 
- more active involvement of employers in the study process and assessment of employers 

'satisfaction with the quality of PBL graduates' training. 

4.3 PERIOD 2 

To carry out studies under the Public Administration pilot program developed in 2017. 

The main purpose of this direction is to organize and develop the training-educational process 
for the period June 2019 - December 2021 within the AP-PBL pilot program, which we aim to realise 
by achieving the following objectives: 
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- writing and disseminating information leaflets about the program of high school 
graduates; 

- media coverage of information through the media, the USARB website www.usarb.md, 
usarb_facebook, etc 

- dissemination of information with reference to PBL-based trials in the USARB caravan 
of admission; 

- organizing the admission for the 2019-2021 program 
- organizing the process of finalizing the studies of the promotions registered for this 

program; 
- enriching information resources by subscribing to internationally recognized speciality 

journals and registering the institution in on-line databases that provide students with 
access to the information and knowledge necessary for project preparation; 

- expanding the number of PBL team workrooms within the faculty, as well as the USARB 
Scientific Library; 

- diversifying practice agreements by engaging employers to accept students trained 
according to PBL methodology. 

4.4 PERIOD 3 

Development, approval and application of the new program for the Public Administration 
specialty according to the PBL methodology. 

The main purpose of this direction is to initiate, develop and approve a visionary Public 
Administration Plan, designed based on the principles of problem-based learning, as well as its 
accreditation. 

We propose to achieve the stated goal by June 2022 so that we can organize our admission to 
the new program by undertaking the following actions: 

- continuous monitoring to improve the pilot study program 
- reconceptualization of the study plan related to Public Administration to achieve the goal 

50% (theory) and 50% (projects); 
- re-conceptualizing the curriculum structure of course units/modules according to the PBL 

methodology; 
- elaboration of the methodical indications regarding the development and support of the 

projects; 
- preparing the accreditation report of the study program designed according to the PBL 

methodology. 
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5 THE ACTION PLAN 

5.1 INTRODUCTION 

The implementation of the Roadmap is intended to be put into practice by the measures 
outlined in the Action Plan (Annex 3), for the implementation of which the USARB will identify 
human, material, time, financial, and informational resources. 

We find that the measures taken in the PBLMD project on the procurement of equipment 
necessary for the application of the PBL methodology, the experience accumulated by the teachers 
in the mobility, allowed us to disseminate and organize workshops with faculty teachers and students 
within the USARB. 

However, in order to consolidate the PBL culture in the USARB, as well as to operate the 
changes and carry out the studies in the projected vision program, actions are to be undertaken to 
reconfigure university curricula, teaching strategies applied in the study, selection and preparation 
of teaching materials based on PBL, analysis of the satisfaction of students and staff  about group 
work on projects etc. 

5.2 ACTIVITIES AND RESOURCES 

5.2.1. Period I 

A. Carrying out studies  under the Public Administration pilot program developed in 2017. 

We aim to achieve the goals and objectives outlined for this stage through the following 
actions: 

a. Surveillance of the pilot program and its improvement as a result of the questioning of the 
students regarding the satisfaction of the program studies, as well as of the employers 
regarding the competences of the graduates of this study program; 

b. regularly reviewing the study program in accordance with students 'and employers' 
wishes; 

c. diversifying the information resources needed to ensure that students have access to the 
information and knowledge necessary for project development; 

d. identifying the practice bases and sowing agreements on practicing internships. 

B. Develop, approve and implement the new Public Administration program in accordance 
with the PBL methodology. 

To achieve the stated purpose, we propose to carry out the following: 

a. continuous monitoring to improve the pilot study program; 
b. reconceptualisation of the Public Administration study plan to achieve the goal 50% 

(theory) and 50% (projects); 
c. Re-conceptualizing the curriculum structure of course units/modules according to the 

PBL methodology 
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The implementation of the above measures requires the following resource categories: 

a. human - project implementation team PBLMD, Department of Quality Management; 
Department of Information Technologies, Department for teaching and methodical 
activity. 

b. materials - halls/spaces arranged for group work, computers, office products and 
stationery. 

c. Information - Internet access through USARB wi-fi network, databases and books of the 
USARB Scientific Library. 

d. time - the involvement of the Dean and the Division for teaching and methodological 
activity in order to develop an efficient timetable that would ensure the time management 
of both students and teachers. 

e. financial - the coverage of the expenses and procurement of the equipment for the 
realization of the study program was made on the account of the PBLMD project and the 
co-financing of the USARB involves the arrangement of the PBL courses, the purchase 
of consumables, the provision of the necessary premises for the group activities, computer 
use, etc. 

5.2.2 Period II 

Expansion and consolidation of the PBL culture at the institutional level. 

We aim to achieve the goals and objectives outlined for this stage through the measures taken 
in the following directions: 

a. Promotion of PBL culture and in-servicec continuous teacher education at institutional level 

- inclusion in the Strategic Plan at institution level, faculty, department of the development 
of the PBL culture; 

- promoting good PBL practices in the USARB academia, with a view to getting knowledge 
from academics and other interested people about the benefits of learning based on 
problems and employment opportunities for graduates of these programs; 

- organizing continuous training courses for teachers; 
- development of the methodological guide on teaching in PBL; 
- adjusting normative regulations and awarding performance bonuses for teachers who 

apply the PBL methodology; 
- diversification of PBL-specific educational resources (databases, media resources, 

bibliography, etc.); 
- creating workspaces for small groups (faculty, library, dorm, etc.) where students could 

work on project development; 
- Identification of at least 5 specialties for PBL extension at USARB level. 

b. Strengthening the partnership between the university and the labor market representatives 

- counseling and career guidance; 
- working together with PBL employers and graduates; 
- creating a database on the satisfaction of students and teachers in the application of PBL 

in the teaching-learning-assessment process; 
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- more active involvement of employers in the study process and assessment of employers 
'satisfaction with the quality of PBL graduates' training. 

Implementing the actions outlined above requires the following resource categories: 

a. human - project implementation team PBLMD, Deans and heads of USARB departments, 
Center for Continuous Teacher Education; Department for International Relations; 
Department of Information Technologies; Quality Management Department, Career 
Guidance Center. 

b. materials - spaces for organizing continuous training courses, computers, office products 
and stationery, will be prepared and endowed with the necessary number of study rooms 
for the implementation of PBL. 

c.  Informational - Internet access via USARB wi-fi network, USARB scientific library 
databases and books, http://pblmd.aau.dk site, DMC questionnaire database. 

d. time - organization of continuous teacher training courses during the second half of the 
day, on working days; realizing career guidance from leisure time. 

e.  financial resources - the resources needed to prepare study rooms to expand the number 
of students who will learn based on PBL, teacher trials, dissemination of experience, 
admission to several study programs will be allocated by the USARB, etc. 

 

 

http://pblmd.aau.dk/
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6 STRATEGIC RECOMMENDATIONS AT THE UNIVERSITY LEVEL 

6.1 INTRODUCTION 

The stated policies are aspirations focused on exausive approach: taking into account all the 
parties involved in ensuring quality education through the implementation of PBL - university, 
students, teachers, Public Administration, economic agents. 

All students must acquire the skills, knowledge and transferable skills they need in order to 
facilitate employment. 

To this end, within USARB there will be upgraded the study programs, teaching materials and 
student assessment systems. To improve the quality and relevance and to increase the number of 
students, flexible and innovative approaches and methods are needed. We will exploit the benefits 
of Information and Communication Technologies (ICT) and other new technologies to enrich the 
teaching process, improve learning experiences and support PBL learning so that each student has 
high quality education. 

Teachers should receive increased support through effective selection and recruitment 
procedures and training programs. Relevant and high quality higher education recognizes and 
supports performing teaching methods. 

Theoretical training is important, but we believe that this must be complemented by relevant 
and sufficient practice. Without this practice, theory can not be properly assimilated nor can it be 
useful to students and future graduates. In this sense, we consider that one of the keys to solving 
these problems can be the improvement of the relations between universities and the economic 
environment. 

The recommended policies below come in full accordance with the ones outlined. 

6.2 LEVELS OF STUDY PROGRAM 

At the program level we come with the following recommendations: 

• Development of new study plans in the USARB or updating of study plans, focusing on 
the PBL methodology. 

• Revision / development of the curricula for each discipline included in the study plan of 
the Public Administration specialty. 

• Inclusion in the curriculum, beginning with the first semester, of the Introduction to PBL, 
which would form the core competencies in organizing and implementing teamwork on a 
project-problem basis; 

• Ensuring students with methodical and teaching material: through Moodle platform, 
printed papers. 

• Developing a Guide that would facilitate problem formulation and develpment oof group 
project by students. 
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6.3 LEVELS OF DEPARTMENTS AND FACULTIES 

At Department level: 

• Departments / departments should be responsible for hiring and promoting staff according 
to their achievements. 

• The departments, in collaboration with other institutional structures, will be responsible 
for finding opportunities for communication and collaboration with the external 
environment in order to adjust the study plans to the requirements of the labor market, to 
solve problems faced by the Public Administration in the projects, master or doctoral 
theses, identifying the right students to be recruited, organizing laboratories and training 
centers to be used jointly by the university and the external partners to initiate and 
organize continuous training courses / programs. 

At the Faculty level: 

• Faculties provide increased flexibility in setting the timetable for practical lessons and 
optimize the use of PBL-equipped study rooms. 

• Building on the experience of the University of Aalborg, it is welcomed to appoint among 
the experienced teachers who teach in the respective semester the coordinator responsible 
for the semester. Its role is to coordinate the activity of teachers who have lessons in the 
respective semester, to communicate with students about learning experiences and to 
consult on the educational path, etc. 

• Promoting good practices of PBL implementation between faculties. 

6.4 LEVEL OF DEPARTMENTS 

Stimulate staff to study and use PBL in the study process. 

• Creating the conditions for the realization of lifelong learning and mobility in practice. 
• Including as a criterion for promoting the knowledge of a foreign language of high level 

international circulation. 
• Supporting the continuous training of teachers by providing the necessary financial 

support. 
• Promoting a performance-based payroll system. 

6.5 STUDENTS' LEVEL 

• Involving students in promoting PBL good practices; 
• Students of the 2nd and 3rd year will share the experience with the application of PBL to 

students of the first year;  
• Involving students in peer assessment; 
• Periodic assessment of the quality of PBL-based teaching by students. 
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6.6 LEVEL OF PEDAGOGICAL PREPARATION OF PBL 

• Organizing PBL pedagogical training programs for USARB teachers; 
• Develop a series of methodologies / instructions on the principles of group formation that 

would offer the opportunity to avoid problems that may arise in the given process; 
• Developing a guide for students, teachers and supervisors on the principles and rules for 

examining the project, the time allocated for presentation and examination, principles, 
examination criteria, etc. 

6.7 SOCIETY LEVEL 

An important role in the development / improvement of the study program and the analytical 
programs is given to employers and graduates, who are consulted in the process of their development 
and improvement (the form of expertise), in the organization of the specialized and licensing practice 
(the form of the corresponding agreements) during the bachelor's examination (formulation of 
problems/thenes of thesis) (participatory form), etc. 

• Collaborating with the Public Administration, NGOs, in order to identify the topics that 
could be developed within the PBL-based study programs; 

• Involvement of practitioners in the process of teaching the courses and evaluating the 
projects; 

• Inviting practitioners to project assessment; 
• Organization of Workshops with the participation of representatives of the Public 

Administration in order to determine their requests and needs 

6.8 LEVELS OF ADMINISTRATION AND MANAGEMENT 

• Expansion and consolidation of the PBL culture at institutional level. 
• Creating conditions for teachers to study the PBL method (paying for courses, organizing 

courses). 
• Creating a pedagogical micro-group for the training / improvement of teaching staff in 

the field of interactive teaching methods, especially PBL. 
• Extending the number of PBL rooms. 
• Ensure that structures at each level have public relations objectives and their work to be 

assessedassessed against this category of objectives. 
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7 FINAL CONCLUSIONS 

Ensuring the sustainability of problem-based learning in the USARB involves a radical change 
in the study process. We started from the fact that learning outcomes not only have to provide 
knowledge, but also to develop professional and personal skills. We recognize that today our 
programs have many reservations in the field of professional skills and competences, as well as 
certain personal skills (interpersonal communication, professional orientation and employability and 
adaptation to the labor market). 

Activities that should lead to skills (case studies, projects, practice) are not always adjusted to 
the needs of the program or are often formally conducted (eg student practice). 

We want to implement the PBL methodology to bring real-life students closer to the Public 
Administration, to facilitate student mobility by deepening English language knowledge, especially 
in specialized disciplines, but also by offering more quality training than that offered in European 
universities. 

Obviously, these aspirations require time and effort both from the academic and administrative 
staff, as well as from the administration of the university, but also from the economic agents, whom 
we want to involve in plenary in the training activity through various joint activities. We want, in 
partnership with Public Administration representatives, to propose a considerable number of 
bachelor/master project topics or joint research themes annually.  We consider it necessary to 
develop the involvement of Public Administration representatives in such activities as student 
practice, student research activities, case studies, projects and other activities included in the study 
program.  

By implementing the PBL methodology, we want to ensure the stimulation of innovation and 
creativity in the Public Administration system. 

We are aware that all of this can not be ensured in an immediate time, so we have developed 
a Roadmap and Action Plan that we are committed to go step by step towards the desired goal. 
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Annex 1. Vision on the study program 0400.1 Public Administration – 
2022 
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1 
General 
theory of law 

(5 ECTS) 

Constitutio-
nal law and 
political 
institutions 

 (5 ECTS) 

Module 1.Theory and 
History of Public 
Administration 

2. Political science  

 

(5 ECTS) 

Methodology 
of PBL 
research 

 

(4 ECTS) 

+ 

PROJECT 

(7 ECTS) 
 

Foreign 
Language I - 
Specialty 

 (4 ECTS) 

5 

2 

Aadministrative Law I 

(6 ECTS) 

Module 

1. Ethics and 
deontology of public 
servant 

2. Liability of the 
civil servant. 

(5 ECTS) 

Module  

1. Elements of 
civil law and 
civil 
procedure. 

2. Elements of 
criminal law 
and criminal 
procedure 

(6 ECTS) 

Foreign 
Language II- 
Specialty 

 (4 ECTS) 

5 

PROIECT INTERDISCIPLINAR 

(9 ECTS) 

II 

3 

Administra-
tive Law II 

4 ECTS) 

Financial 
and fiscal 
law 

 (4 ECTS) 

Contraventional Law 

(4 ECTS) 
Family law 
and civil 
status 

(4 ECTS) 
 

Psychology 
of leadership 

 (3 ECTS) 
5 

INTERDISCIPLINARY PROJECT 

(11 ECTS) 

4 

Control of the 
administra-
tive act 

(5 ECTS) 

Labor Law 
and Social 
Protection 

 

(5 ECTS) 

Public Service 
Management 

(5 ECTS) 

Specialty practice 

 I 

+ 

PROJECT 

(15 ECTS) 

4 
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III 

5 
E-governing 

(4 ECTS) 

Urban 
planning and 
landscaping 

 (4 ECTS) 

Techniques for 
drafting and 
maintaining 
administrative 
documents 

(4 ECTS) 

Specialty practice 

 II 

+ 

PROJECT 

(18 ECTS) 

4 

6 

The 
management 
of public 
procurement 

(4 ECTS) 

Central and 
local Public 
Administra-
tion 

 (6 ECTS) 

Research practice + 

PROJECT / BACHELOR THESIS  

(20 ECTS) 

3 
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Annex 2. Roadmap for sustainability of PBL in USARBAnnex 

No. 
d./o. Expected actions 

YEAR 2019 YEAR 2020 YEAR 2021 YEAR 2022 

1 
- 3

 

4 
- 6

 

7 
- 9

 

10
 - 

12
 

1 
- 3

 

4 
- 6

 

7 
- 9

 

10
 - 

12
 

1 
- 3

 

4 
- 6

 

7 
- 9

 

10
 - 

12
 

1 
- 3

 

4 
- 6

 

7 
- 9

 

10
 - 

12
 

1. 

Expansion and 
consolidation of the PBL 
culture at the 
institutional level 

    + + + + + + + + + + + + 

2. 

Including the PBL 
philosophy in the 
Strategic Plan at the level 
of institution / faculty / 
chair 

   + + +           

3. 
Continuous teacher 
training according to the 
PBL philosophy 

   + + + + +         

4. 
Changes in regulations 
related to norms and 
performance bonuses 

   +             

5. 

Diversification of 
educational resources 
(databases, media 
resources, bibliography, 
etc.) 

   + + + + + + + + + + + + + 

6. 
Creating workspaces for 
small groups (faculty, 
library, dorm, etc.) 

     + + + + + + + + +   

7. 
Institution co-operation 
with PBL employers and 
graduates 

   + + + + + + + + + + + + + 

8. 

More active involvement 
of employers in the 
process of studying and 
assessing employers 
'satisfaction with the 
quality of PBL graduates' 
training 

   + + +  + + +  + + +  + 

9. 

Creating a database on 
the satisfaction of 
students and teachers on 
the application of PBL in 
the teaching-learning-
assessment process 

   + + +           
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10. Career guidance and 
guidance activities + +   + +   + +   + +   

11. 

Reconceptualisation of 
the Public 
Administration Study 
Plan by implementing 
the 50% (theory) / 50% 
(projects) 

+ + +              

12. 

Elaboration of the 
methodical guidelines 
for the development  and 
support of the projects 

   +             

13. 

Modify study plans at 
college level and include 
projects in other 
specialties 

        + +       

14. 

Re-conceptualize the 
curriculum structure of 
course units / modules 
according to the PBL 
methodology 

      +    +      

15. 

Prepare for 
accreditation/re-
accreditation of study 
programs designed 
according to the PBL 
methodology 

            + + + + 

16. Strengthening and 
initiating partnerships 
with universities in the 
country and abroad to 
ensure the mobility of 
teachers and students 

+ + + + + + + + + + + + + + + + 
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Annex 3. USARB Action Plan 

Nr. 

d./o. 
Expected actions Implementation 

deadline Responsible Expected results 

1. 
Expansion and consolidation of the 
PBL culture at the institutional 
level 

during the years 
2020-2022 

First Vice-Rector for 
Teaching; Vice-
Rector for Scientific 
Activity and 
International 
Relations 

Applying the PBL 
methodology across all 
USARB faculties 

2. 
Including the PBL philosophy in 
the Strategic Plan at the level of 
institution / faculty / chair 

October 2019 to 
June 2020 

First Vice-Rector for 
Teaching; FDŞS 
Dean; Head of the 
chair 

Recognizing PBL as a 
strategic direction of 
institutional 
development 

3. Continuous teacher training 
according to the PBL philosophy 

October 2019 to 
December 2020 

First Vice-Rector for 
Teaching; Continuing 
training center 

Application of PBL 
methodology by 
teachers from different 
study programs in the 
teaching-learning-
assessment process 

4. Changes in regulations related to 
norms and performance bonuses 

June-September 
2019 

First Vice-Rector for 
Teaching; Senate 
Commissions 

Regulating Norms and 
Paying 
SupervisingHours 

5. 
Diversification of educational 
resources (databases, media 
resources, bibliography, etc.) 

September 2019-
December 2022 

Department of 
Information 
Technologies; 
Scientific library 

Access to new 
information resources 

 

6. Creating workspaces for small 
groups (faculty, library, dorm, etc.) 

 

June 2020-
September 2022 

Pro-rector for 
administrative-
household activity; 
Economic planning 
section 

Customized rooms for 
teamwork 

7. 
Institution co-operation with PBL 
employers and graduates 

 

during the years 
2019-2022 

Career counseling 
and guidance center 

Partnership agreements 
concluded, providing 
practical basics for 
students 
 

8. 

More active involvement of 
employers in the process of 
studying and assessment of 
employers 'satisfaction with the 
quality of PBL graduates' training 

during the years 
2019-2022 

Department of 
Quality Management; 
Career counseling 
and guidance center  
 

Highlighting the 
Positive and Negative 
Potential of PBL 
Graduates' Skills and 
Outlining Remedies 
for Weak points 

9. 

Creating a database on the 
satisfaction of students and 
teachers related to the application 
of PBL in the teaching-learning-
assessment process 

October 2019 - 
June 2020  

Quality Management 
Department; 
Information 
Technologies 
Department; FDŞS 

Satisfaction analysis 
and outline of the 
directions of 
application of PBL 
with the elimination of 
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Dean; Head of the 
Department 

the discovered 
deficiencies 

10. Career counseling and guidance 
activities 

annual, April - 
August  

Career counseling 
and guidance center; 
Student Self-
Governance 

School graduates 

 interested in being 
admitted to PBL study 
programs 

11. 

Reconceptualisation of the Public 
Administration Study Plan by 
implementing the 50% (theory) / 
50% (projects) 

January - June 
2019 

FDŞS Council; 
Senate; Council for 
Institutional Strategic 
Development Profile 
Chair; 

New study program 
developed / approved 

12. 
Modify study plans at college level 
and include projects in other 
specialties 

January-June 2021 
Profile Department; 
FDŞS Council; 
Senate 

5 study programs 
(Cycle I and II) 
developed using PBL 
methodology 

13. 
Re-conceptualize the curriculum 
structure of course units / modules 
according to the PBL methodology 

July-September 
2021-2022 FDŞS Departments 

Curricula elaborated 
with the 
implementation of 
PBL 

14. 

Prepare for accreditation / re-
accreditation of study programs 
designed according to the PBL 
methodology 

January-December 
2022 

First Vice-Rector for 
Teaching Activities; 
Study Section; 
Quality Management 
Department; Head of 
Department 

Study Self-Assessment 
Report 

15. 
Elaboration of methodical 
indications for the development 
and support of the projects 

December 2019 
Head of Department; 
PBL USARB team 
members 

Methodological 
guidance on designing 
and supporting projects 

16. 

Strengthening and initiating 
partnerships with universities in 
the country and abroad to ensure 
the mobility of teachers and 
students 

during the years 
2019-2022 

The Vice-Rector for 
the scientific activity 
and international 
relations; deans and 
heads of departments 

Mobility achieved 
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Annex 4. Study program at the specialty 0400.1 Public Administration, 
implemented from 1 September 2017 
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I 

1 

General 
theory of 
law 

 

(6 ECTS) 

Constitu-
tional law 
and 
political 
institutions 

 (6 ECTS) 

Module  

1.Theory of Public 
Administration 2.History 
of Public Administration 

 

(6 ECTS) 

Public 
internaţional 
law  

( 4ECTS) 

Political 
science 
+project 

(4 ECTS) 

English / 
French / 
German 
languages I 

 (4  ECTS) 

6 

2 

Administ-
rative Law 
I + project 

(6 ECTS) 

Civil law 

(5 ECTS) 

Criminal 
law 

 (4  ECTS) 

EU 
Instituţional 
law 

(3 ECTS) 

European 
construction 

 (4 ECTS) 

Information 
and commu-
nication 
technologies 

 (4ECTS) 

English / 
French / 
German 
languages II 

(4 ECTS) 

7 

II
 

3 

Administ-
rative law 
II 

(4 ECTS) 

Financial 
and fiscal 
law 

 (3 ECTS) 

Contraven
-tional law 

(3 ECTS)  

Family law 
and civil 
status 

(4 ECTS) 

Information 
law 

(4 ECTS) 

Labor Law 

 (4 ECTS) 

Philosophy. 
Philoso-
phical issues 
of the field 

 (4 ECTS) 

7 

Interdisciplinary Project - (4 ECTS)      

4 

Control of 
the admi-
nistrative 
act 

(5 ECTS) 

Civil 
procedural 
law 

(6 ECTS) 

The right 
to social 
protection 

 (4 ECTS) 

Psychology 
of leadership 

 (3 ECTS) 

Market 
Economy 
Principles 

 (4 ECTS) 

Ethics and 
professional 
ethics 

 (2  ECTS) 

Specialty 
practice I + 
project 

(6 ECTS) 

7 
III 

5 

Liability of 
the civil 
servant 

(3 ECTS) 

Public 
Service 
Manage-
ment 

 (4 ECTS) 

E-gover-
nance 

 (4 ECTS) 

Urban 
planning and 
landscaping 

 (4 ECTS) 

Law on 
Environment 

(3 ECTS) 

Specialty practice 

 II + project 

(6  ECTS) 

6 

6 

Public 
Procure-
ment 
Manage-
ment 

(4 ECTS) 

Central 
Public 
Administ-
ration 

(3 ECTS) 

Local 
Public 
Administ-
ration 

 (3 ECTS) 

Administrati
ve contracts 

(3 ECTS) 

Office 
supply, 
correspon-
dence and 
secretarial 
techniques 

(3 ECTS) 

Research Practice + 

Bachelor Thesis 

 (14 ECTS) 

6 
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Annex 5. Curricula in the specialty 0400.1 Public Administration, 
applicable from 01 September 2017 
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Annex 6. Advertising Flier of the Study Program Public Administration - 
2017 

 



59 

 

Annex 7. Lessons learned during the Implementation of the Pilot Program 
for the Specialty of Public Administration 

Lessons on developing the 
curriculum 

 

Lessons Learned on the 
Involvement of Educational Players 
in the Training -Educational 
process 

Lessons Learned on Project 
Development and Monitoring 

 

Failure to reach the ratio of 50% 
courses and 50% projects due to 
legislative requirements imposed by 
the related ministry. 

Resistance to change, both for 
teachers and students. 

Challenges for project development, 
including difficulties in problem 
formulation, application of research 
methodology, accumulation of 
practical materials, interdisciplinary 
studies. 

Fundamental principle of 
university autonomy (art.79 of the 
Education Code of the Republic of 
Moldova) - Academic Freedom - 
Restricted to the provisions of the 
Framework Plan: by compulsory 
introduction of training courses for 
general skills and competences 
between 9 and 18 credits; of socio-
humanistic orientation between 9 
and 18 credits. 

Supervise work on projects 
predominantly face-to-face and less 
on-line; 

 

Challenges regarding group work, 
including: the desire to work in 
groups with only some colleagues; 
interpersonal conflicts related to the 
involvement of everyone in the 
project development, as well as the 
distribution of roles in the group; 
interpersonal communication skills 
and responsibility for taking small 
decisions; failure to observe deadlines 
imposed by team members for the 
accmplishment of tasks. 

The compulsory inclusion of the 
listed courses, even on the 
minimum limit - 18 ECTS, 
represents 10% of the total credits 
for the study program, which leads 
to the natural exclusion of the 
specialized courses. 

Working with stakeholders, which 
allows us to propose a 
diversification of the opportunities 
for the dialogue between the 
university (teachers, students, 
supervisors, etc.) and businesses, 
LPAs, public institutions, NGOs, 
etc. 

Challenges related to project 
supervision, time management, 
conflict management, etc. 

The restriction imposed by item 9 of 
the Framework Plan consists of 
"allocating a maximum of 4-6 study 
credits for a module", which does 
not allow the project to be credited 
with a higher number of credits, and 
in this sense, the decrease in the 
number of credits course units for 
one semester. 

 Challenges encountered in the project 
assessment process: establishing the 
individual contribution of group 
members on project work, in 
appreciating the final product. 
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Annex 8. Scoring system in USARB 

The USARB student rating is made on the basis of the USARB Appraisal Regulation on 
Academic Outcomes, approved by the USARB Senate, Minutes No.9 of 16.03.201, which is the 
following assessment scale: 

Rating Equivalent Assessed Competencies and skills 

Mark 10 or "Excellent" equivalent  
ECTS - A 

A profound and remarkable 
demonstration of the theoretical 
and practical skills developed 
by the course unit / module, 
creativity and skills in the 
application of acquired 
competencies, considerable 
individual study and versatile 
knowledge of the literature in 
the field 

Acquiring 91-100% of the 
material included in the 
curriculum of the course 
unit / module. 

Mark 9 or "very good" ECTS - B equivalent  

demonstration of the theoretical 
and practical skills developed 
by the course / module, very 
good skills in applying the 
acquired skills with a few 
insignificant / nonessential 
errors 

acquiring 81-90% of the 
material included in the 
curriculum of the course 
unit / module. 

Mark 8 for "good" equivalent ECTS - C 

good demonstration of the 
theoretical and practical skills 
developed by the course / 
module, good abilities in 
applying the study objectives 
with a certain lack of 
confidence and inaccuracy 
related to the depth and details 
of the course / module, but 
which the student can correct 
by answering additional 
questions. 

acquiring 71-80% of the 
material included in the 
curriculum of the course 
unit / module. 

Marks 6 and 7 or 
"satisfactory" 

equivalent ECTS - 
D 

demonstration of basic skills 
developed by the course unit / 
module and the ability to apply 
them in typical situations. The 
student's response is unreliable 
and there are considerable 
loopholes in knowing the 
course unit / module. 

acquiring 61-65% and 66-
70% of the material, 
respectively. 

Mark  5 or "Poor" equivalent ECTS - E 

demonstrarea It is the 
demonstration of the minimum 
competencies in the field of the 
course unit / module, the 
implementation of which faces 
many difficulties 

acquiring 51-60% of the 
material. 

Marks 3 and 4 equivalent ECTS - 
FX 

FX Demonstration of Minimum 
Competencies and for the 

Learning of 31 - 40% and 
41 - 50% respectively. 
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Promotion of the Course Unit it 
is required additional work. 

Marks 1 and 2 or 
"unsatisfactory" 

 (equivalent to 
ECTE - F) 

the student has copied or 
demonstrated a minimal 
knowledge of the subject, and 
in this case, the student is still 
required a lot to promote the 
course unit. 

Assimilation of the 
material from 0 to 30% 
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