The current state of the project: activities performed and outcomes
achieved by

Alecu Russo Balti State University (USARB)

Field Monitoring, May 29, 2017
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WP1
Activities involving USARB

PBLMD Project Launch: 19 November 2015
Location: TUM, Stefan cel Mare 168, room 205

Open-to-public PBL Workshop, 20 November 2015
Location: TUM, Stefan cel Mare 168, room 205
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WP2  Activities involving USARB

1. Report on study program
Drafted: D. Pojar, S. Boca, I. Odinokaia
Report completed and submitted

2. Report on the pedagogical component
Drafted: V. Pritcan, D. Pojar, V. Pinzari
The report is nearing completion
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WP2 PBL workshop: Working with Projects and Cases. Reflection on

Personal Skills
* Date: January 19-22, 2016.
* Venue: room 205, Technical University of Moldova, Stefan cel Mare 168, Chisinau.

* Representatives from USARB: D. Pojar, I. Odinokaia, M. Cruglitchi, S. Boca, V. Cazacu
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WP2 Visit of the MID Task Force Teams to AAU
* Date: February 9-12, 2016.

* Venue: room 39, Fibigerstraede 11, Aalborg University, DK-9220, Aalborg East.
* Representatives from USARB: D. Pojar, I. Odinokaia



https://www.facebook.com/events/987092464682659/
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WP 3

In-depth analysis of context factors and curricular content

The objective of this WP for USARB: to perform in depth analysis
of the identified needs for Public Administration study
programme
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WP2
Date: February 29 - March 4, 2016.

Visit of the MID Task Force Teams to UoG

Venue: The Park, Park Campus, Cheltenham, Gloucestershire GL50 2RH, United Kingdom
Representatives from USARB: D. Pojar, S. Boca



https://www.facebook.com/events/421490311393870/

WP3

Visit of the MID Task Force Teams to
USIEGEN, DE

Development Week: Pedagogical Training
* Date: April 11-15, 2016

* Venue: Adolf-Reichwein-StralRe 2,
57068 Siegen, Germany.

* Representatives from USARB:
V. Pritcan, D. Pojar

Activities performed:

» Draft pedagogical training programs
(incl., program descriptions and
learning outcomes; students centered
active learning, PBL/assumptions;
structure of the programs)

* -ldentify needs for structural change:
(1) system, (2) university, (3) program
levels

* |dentify needs for content change:
program level

* Draft road maps
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WP3 WP3 development week. EU partners' visit to Moldova
« Date: May 23-28.

Venue: room 205, Technical University of Moldova, Stefan cel Mare 168, Chisinau.
* Representatives from USARB: D. Pojar, V. Pritcan, V. Pinza
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e Date: September 26-30, 2016.
* Venue: Brinellvagen 8, 114 28 Stockholm, Sweden., Royal Institute of Technology
* Representatives from USARB: V. Pritcan, V. Pinzari



https://www.facebook.com/pblmd.erasmusplus/posts/1485720221443770
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WP3 PBLMD VIP visit to AAU, Denmark

VIP visit to AAU - Aalborg and Copenhagen

Date: October 3-7, 2016.

Venue: room 39, Fibigerstraede 11, Aalborg University, DK-9220, Aalborg East.

Representatives from USARB: N. Gasitoi
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* WP1 PBLMD Steering Committee Meetings
 Date: October 25-26, 2016.
* Venue: room 205, Technical University of Moldova, Stefan cel Mare 168, Chisinau.

* Representatives from USARB: V. Pritcan
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« WP2 PBLMD Internat

 Date: October 27-28, 2016.

* Venue: room 205, Technical University of Moldova, Stefan cel Mare 168,
Chisinau.

ional Conference

* Representatives from USARB: D. Pojar
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WP3 development week — pedagogical training programs.

EU partners’ visit to Moldova

e Date: October 31 — November 4, 2016. Venue: room 205, Technical University of
Moldova, Stefan cel Mare 168, Chisinau.
* Representatives from USARB: D. Pojar, M. Cruglitchi, V. Cazacu, V. Pritcan, V. Pinzari
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STAFF MOBILITY FOR TRENING USARB 2016
Duration (days) — excluding travel days: 12

The Receiving Period of the The Staff Members
Institution training activity
Aalborg 14 to 25 Valentina PRITCAN, PhD., Assoc. prof .;
) i Ina ODINOKAIA, PhD., Assoc. prof .;
Unive rS|ty, DK November Eduard BOISTEAN, dr.hab., Assoc. prof .;
2016 lon DANOI, PhD. student
Unive rsity Of 5to 16 Veaceslav PINZARI, PhD., Assoc. prof .;

_ Valentin CAZACU, PhD., Assoc. prof .;
Gloucestershire, December  sergiu BOCA, PhD., Assoc. prof .;

UK 2016 Daniela POJAR, PhD. student
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WP3 Mobility of the MD Law/Public Administration Team
to Aalborg University

 Date: November 13-26, 2016.
* Venue: Fredrik Bajers Vej 5, 9220 Aalborg, Denmark

* Representatives from USARB: V. Pritcan, |. Odinokaia, E. Boisteanu, I. Danoi
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WP3 Mobility of the MD Law/Public Administration Team to UoG
 Date: November 13-26, 2016.

Venue: The Park, Park Campus, Cheltenham, Gloucestershire GL50 2RH, United Kingdom.
* Representatives from USARB: D. Pojar, V. Cazacu, S. Boca, V. Pinzari
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* For each study visit were developed the Reports

WP 4 Description of the PBL-based study Program for
Public Administration - January 2017

* Approval of the new study plan
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WP3 Mobility of the Pedagogical Team to Siegen

* Date: March 27 — April 7, 2017.

* Venue: The Siegen University, Germany

* Representatives from USARB: D. Pojar, V. Pritcan, N. Gasitoi
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The equipment — 28. 430, 85 EURO
We have 2 classes of studies

T‘._Aa,inings for the teaching staff (Chisinau -1, Balti -2)
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WP 7 Communication and dissemination of project results

Web page USARB

Facebook page USARB

Flyers to promote the study program Public Administration
Promotion trips in high schools (lon Danoi)

Promotional seminars

Days of Europe at USARB

Erasmus + - 30 years event

The USARB Senate

Administrative Board of the USARB

Faculty Council etc



PERSPECTIVE PROFESIONALE

Absolventii programului

vor putea activa in calitate de:

e functionari publici;

e specialisti in domeniul organizarii
activitatii administrative;

e specialisti in domeniul resurselor umane;

e specialisti in domeniul relatiilor publice;

e specialisti in domeniul organizarii si
prestarii serviciilor publice;

e specialisti in domeniul documentarii
administrative;

e manageri de proiecte in administratia
publica;

e consilieri in administratia publica;

e referentiin probleme administrative;

e experti in domeniul administratiei publice.

OPORTUNITATI )
DE FORMARE ULTERIOARA

9/ ciclul Il, studii superioare de master,
in domeniul 31 Stiinte politice

). programe de colaborare cu alte
universitati
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PROIECTUL:
561884-EPP1-2015-

1-DK-EPPKA2-CBHE-JP

PUBLIC ADMINISTRATION
Program de studii reproiectat in cadrul

proiectului PBLMD -, Inntroducing Problem
Based Learning in Moldova: Toward Enhancing
Students’ Competitiveness and Employability”

http://www.pbimd.aau.dk ({‘

AALBORG UNIVERSITY

Syt hiciHe 8 ANGAJARE PENTRU VIITOR!

FACULTATEA DE DREPT
Erasmus+ SISTIINTE SOCIALE
UNIVERSITATEA"DE STAT
REPUSLICA MOLDOVA | ADMINISTRATIE
St Biighin, o 38 PUBLICA
tel.: +373 231 52340
:—m%ls/]:nzt?:afnz:tr?ao@:/sarb.md P u B L ' c
wv:)v;l.facebo-ok.cor;1/universitatea.alecu. A D M ' N ' STRA Tl o N

russo/
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METODE DE PREDARE-INVATARE
Programul de studii este bazat pe noile metode de
predare-invatare centrate pe student, inclusiv, invatarea
bazata pe probleme (PBL), proiecte,
lucru in echipa, e-Learning, co-predare
cu profesori din universitati strdine.

DESPRE PROGRAM

Caracteristicile distinctive ale planului de invata-
mant la specialitatea 313.1 Administratie publica
constau in asigurarea unei pregatiri profesionale de
calitate tuturor celor care doresc sa-si construiasca
o cariera in structurile administratiei centrale si lo-
cale, precum si in departamentele de specialitate
din cadrul companiilor publice OPORTUNITATI DE PRACTICA

Programul de studii prevede stagiu de practica in anul
Il, proiect de semestru interdisciplinar in grup (studenti
de la 6 universitati) si un stagiu de elaborare a tezei de
licenta in anul 11

LIMBA DE INSTRUIRE:
romana / engleza

DURATA STUDIILOR:
3 ani / 6 semestre OPORTUNITA'!'I DE STUDII IN STRAINATATE

30 de studenti, cu rezultate academice bune, vor beneficia
in anul Il de posibilitatea de a studia pe parcursul unui se-
mestru in cadrul unei universitati europene.

Mobilitatea va fi finantata din cadrul proiectului ERASMUS*
»Introducerea i‘nvégirii bazate pe probleme in Moldova:
Spre consolid itivitatii si s de angajare
ale studentilor / Introducmg Problem Based Learning in
Moldova: Toward Enhancing Students’ Competitiveness
and Employability”.

CREDITE DE STUDIU
180 ECTS

TITLUL OBTINUT
Licentiat in stiinte politice

BAZA ADMITERII

Diploma de bacalaureat sau un act
echivalent de studii;

diploma de studii superioare

CONTINUTUL PROGRAMULUI

~ Drept constitutional si institutii politice
~ Teoria administratiei publice

~ |Istoria administratiei publice

~ Politologie

~ Drept administrativ

~ Structuri politice in statele europene

Drept financiar si fiscal

Drept contraventional

Controlul actului administrativ

~ Psihologia conducerii

PriPrincipiile economiei de piata
Managementul proiectelor publice

Eticasid tologia functi ului public
Réaspunderea juridica a functionarului public
E-guvernare

Urbanism si amenajarea teritoriului
~ Managementul serviciilor publice
Managementul resurselor in
publica

~ Managementul achizitiilor publice
~ Tehnici de elaborare a documentelor administrative etc.

L)

13331}

FINALITATILE
PROGRAMULUI
DE STUDII

La finele ciclului | absolventul va fi cap;II:

-

definition

sa aplice cunostintele obtinute intr-un mediu
profesional determinat;

sa solutioneze situatii specifice administratiei
publice, prin aplicarea metodei studiului de caz;
sa demonstreze creativitate in instrumentarea
actelor si procedurilor administrative in procesul
de invatare, cercetare si de munca;

sa manifeste spirit de echipa in contextul luarii
deciziilor administrative;

sa valorifice limbajul specific administratiei
publice, precum si a metodologiei specifice, in
realizarea proiectelor semestriale;

sa analizeze si sintezeze procesele si fenomenele
social-ec ice prin elab ea si implementarea
strategiilor manageriale;

sa consolideze capacitati decizionale si de
gestionare a schimbarilor in administratia
publica, prin estimarea riscurilor si asumarea
responsabilitatilor profesionale;

sa-si cultive abilitatile de colaborare cu specialisti
din alte domenii in contextul managementului
schimbarii.

http://www.usarb.md/relatiiinternationale/

' Pentru mai multe informatii vizitati sit-ul nostru:

programe-europene/
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WP 7 Communication and dissemination of project results 15
Web page USARB 9

http://www.usarb.md/proiecte-implementate-cu-participarea-usarb/

http://www.usarb.md/evenimente/articol/proiectul-pblmd/

http://www.usarb.md/evenimente/articol/mobilitati-la-universitatea-gloucestershire-
cheltenham-regatul-unit-al-marii-britanii-si-al-ir/

http://www.usarb.md/evenimente/articol/mobilitati-in-universitatea-aalborg-danemarca-in-
cadrul-proiectului-pblmd/

http://www.usarb.md/evenimente/articol/mobilitati-in-universitatea-siegen-germania-in-
cadrul-proiectului-pblmd/

http://www.usarb.md/evenimente/articol/training-ul-smart-notebook/

http://www.usarb.md/evenimente/articol/reconceptualizarea-metodologiei-de-predare-
prin-transfer-de-practici-ale-universitatilor-din-ue/

http://www.usarb.md/evenimente/articol/consolidarea-capacititatilor-de-utilizare-a-
platformei-adobe-connect-in-cadrul-proiectului-pblmd/
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