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AGENDA: TRAINING OF TRAINERS FOR "PHD COURSE

Monday, August 22

9:00 - 9:30
9:45 -12:00
12:00 — 13:00
13:00 — 16:30

Tuesday, August 23

9:00-11:30

11:30-12:30

12:30 - 16:30

IN AUTHENTIC LEADERSHIP"

LUT University, Y liopistonkatu 35, Lappeenranta, Finland
August 22-26, 2022

DAY 1: 101 Reflections on the course and learnings gathered

Welcome (Igor Laine, LUT)

Overview of the tasks and outputs needed to be reached by the end
of the week (Romeo and Andreea)- see Appendix 1:

- Finalizing 101 report. Outputs: generic curriculum, 101 program,
business model

- Start developing 102 report (deadline 10/10)

Lunch break

Reflections and learnings gathered from Phd course in 'Authentic
Leadership' at SIEGEN (Gesine Haseloff and Ralph Dreher,
University of Siegen

DAY 2: Developing CURRICULUM and DETAILED
PROGRAM for the implementation of the PhD course in

Authentic Leadership in the years to come

Developing Curriculum for 'PhD course in Authentic
Leadership' (Group discussion)

Lunch break

Developing detailed program for 'PhD course in Authentic
Leadership' (Group discussion)
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Wednesday, August 24

9:00-11:30

11:30-12:30
12:30 - 13:00
13:00 - 16:30

Thursday, August 25

9:00-11:30
11:30-12:30
12:30 - 16:30

Friday, August 26

9:00 - 11:00

11:00 — 12:00

12:00 — 13:00

13:00 — 14:00

14:00 — 16:00
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DAY 3: Developing BUSINESS MODEL for the implementation of the
PhD course in Authentic Leadership in the years to come

Developing business model for 'PhD course in Authentic Leadership' (Group
discussion)

- resources needed to implement it beyond the project period (e.g., students
pay a fee, hosting institution secures hours for internal staff and honorary fees
for external guests; faculty from partner universities travel on the course based
on ERASMUS+ staff mobility grants)

Lunch break

Leading a business school through uncertainty (Dean Sami Saarenketo)

Developing detailed business model for each partner university (local teams
work individually on ) for 'PhD course in Authentic Leadership' (Group
discussion)

DAY 4:102 Report

Overview of documentation needed for the report (see Appendix 2) (I02 task
force team)

Lunch break

102 Sustainability: Curriculum, detailed program business model (start now
and finalized)

DAY 5: Wrap up and steps ahead

Steps ahead including ToT at Siegen in October, Closing
Conference AAU (Gesine and Andreea)

Lunch break

Preparation for ME on 'Well- being of PhD students in- and outside

academia’ (Per Servais and team)

Wrap-up and coffee

MULTIPLIER EVENT: 'Well- being of PhD students in- and

outside academia’ (Per Servais, LNU)
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