
 

 

 
 

 

AGENDA: TRAINING OF TRAINERS FOR  

"SUPERVISOR COURSE IN AUTHENTIC LEADERSHIP" 

University of Siegen, Siegen, Germany 

            October 24-28, 2022 

 

Objectives and intended Outcomes: 
 

Based on our 3-years experiences and the evaluations in the IETN project, the objective of the training 

week is to finalize the curriculum for the IO2 course. In particular, the work with case studies should be 

extendet in the curriculum of the course. The development work should take place in workshops, in 

discussions and reflection sessions. As an result the IO2 course should be prepared it the final 

implementation at each partner university.  

 
 

Monday, Oct. 24 

 

Day 1: IO2 Reflections on the course and lessons learnt 
Conference Venue: Unteres Schloss (Unteres Schloss 1, 57072 

Siegen) Meeting Point: Building US-C, Entrance hall 

 
09:00 – 09:10 Welcome and overview of the week (Ralph) 

(Hybrid: Participation via zoom is possible) 

 

09:10 – 09:30 

 

Developments in doctoral candidate programmes and training and consequent 

changes in expectations from supervisors and supervisor training in general 

and where leadership training might fit (Romeo).  

 

09:30 – 11:30 Workshop: reflections and lessons learnt from supervisor courses in 'Authentic 

Leadership' at Universities of Tartu and Kalmar (What went well and what 

didn't (Please think about the aspects: marketing, number participants, support 

for the participant, preparatory work, content if the course, follow-

up/outcomes .... (Eneli (zoom), Susanne (Per), John) 

(Hybrid: Participation via zoom is possible) 

 

11:30 – 12:00 Financial project issues (Berit) 

 

12:00 – 13:30 

 

Lunch break 

 

13:30 – 15:30 Workshop: Brain storming - Consequences for the IO2 curriculum (Ralph and 

Gesine)  
  



 

 

  

Tuesday, Oct. 25 
 

DAY 2: Developing detailed curriculum for the implementation 

of the final Supervisor course in Authentic Leadership 
Conference Venue: Unteres Schloss (Unteres Schloss 1, 57072 

Siegen) 
(Hybrid: Participation via zoom is possible) 

 
9:00 – 11:30 Developing detailed objectives, outcomes, methodology, curriculum/program 

for 'Supervisor course in Authentic Leadership'. Requirements, 

lectures/program/lecturer, assessments, learning 

 

11:30 – 12:30  Lunch break 

 

12:30 – 15:30 Workshop cont., Developing detailed program for 'Supervisor course in 

Authentic Leadership' (Per, Group discussion) 

 
  

Wednesday,  

Oct. 26 

Day 3: DAY 3: Finalizing IO2 program and publication IO3 
Conference Venue: Campus Buschhütten (Achenbach-

Buschhütten GmbH & Co, KG)  

 
09:00 – 11:30 Final discussion for 'Supervisor course in Authentic Leadership' and Training 

of Trainer’s courses (Group discussion) 

11:30 – 12:30 Lunch break 

12:30 – 15:30 Update and discussion about Publication IO3 etc. (Romeo) 

 

  
  

Thursday, Oct. 27 DAY 4: Developing case studies for the Supervisor course in 

AL  
Conference Venue: TVD (Breite Str. 11, 57076 Siegen)  
(Hybrid: Participation via zoom is possible) 

 
9:00 – 15:30  Developing case studies as part of the curriculum (Group work)(Ralph und Hr. 

Jüngst) 

1. Case study development: Purpose, use and nature of case studies in the 

curriculum 

2. Implementation;  Participants test the practical implementation 

 

Three breaks within the project workshop 

 

  
  



 

 

  

Friday, Oct. 28 DAY 5: Wrap up and new project development plans (Unteres 

Schloss 1, 57072 Siegen) 

 
9:00 – 11:00 Project development: Discussion about the development of a new joint project 

(Mod. by Ralph) 

 

11:00 – 12.00 Lunch break 

 

12:00 – 13:00 Closing Meeting: Wrap up, final report and closing conference AAU, 

Reflections (Romeo and Andreea)  

 

 


